THIS IS A DECISION PAPER

TO:		HARDIN COUNTY BOARD OF EDUCATION

FROM:		TERESA MORGAN, SUPERINTENDENT

DATE:		JANUARY 15, 2026

SUBJECT:	APPROVAL OF CHANGE ORDERS 15-4, 2-8,  2-10, AND 2-11 FOR CHHS PHASE 2 PROJECT

ISSUE:  
Change Order 15-4 is an increase of $6,415.67 for installation of breakers at welding booths. Change Order 2-8 is an increase of $157,850.00 for elevator upgrades in Area H.  Change Order 2-10 is an increase of $7,363.66 for transformer screen wall and foundation. Change Order 2-11 is an increase of $1,186.24 for sanitary napkin disposal boxes.  

FACTS:
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RECOMMENDATION
	I RECOMMEND THE BOARD APPROVE CHANGE ORDERS  15-4, 2-8, 2-10,  AND 2-11 FOR THE CHHS PHASE 2 PROJECT.
	
RECOMMENDED MOTION
	I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE CHANGE ORDERS 15-4, 2-8, 2-10, AND 2-11 FOR THE CHHS PHASE 2 PROJECT.
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 15-4

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 12/3/2025
3040 LEITCHFIELD ROAD
CECILIA, KY 42724

TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000826
ADVANCED ELECTRICAL SYSTEMS, CONTRACT DATE: 1/20/2024.
CONTRACT FOR: BID PACKAGE #15-ELECTRICAL

THE CONTRACT IS CHANGED AS FOLLOWS: Change Order includes addition of scope for the following PR items. Backup is
included supporting each PR and Pricing. Pricing to include all required labor, material, and equipment: PR #19 - Breakers at Welding
Booths

The original Contract Sum was 6,415,909.60
Net change by previously authorized Change Orders 6081.18
The Contract Sum prior to this Change Order was 642199078
‘The Contract Sum will be Increased by this Change Order in the amount of 641567
The new Contract Sum including this Change Order will be 642840645

The Contract Time will be adjusted by 0 days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/1/2026.
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 2-8

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 12/3/2025
3040 LEITCHFIELD ROAD
CECILIA, KY 42724

TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000826
PARCO CONSTRUCTORS GROUP, LLC CONTRACT DATE: 12012024

CONTRACT FOR: BID PACKAGE #02-GENERAL
TRADES-BITUMINOUS DAMPPROOFING

THE CONTRACT IS CHANGED AS FOLLOWS: Change Order includes addition of scope for the following PR items. Backup is
included supporting each PR and Pricing. Pricing to include all required labor, material, and equipment: PR #26 - Elevator Addition Total
amount of $157,850.00.

The original Contract Sum was 6,680,016.76
Net change by previously authorized Change Orders 23,654.02
The Contract Sum prior to this Change Order was 6,703,670.78
‘The Contract Sum will be Increased by this Change Order in the amount of 157,850.00
The new Contract Sum including this Change Order will be 686152078

The Contract Time will be adjusted by 0 days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/1/2026.
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 2-10
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 1/9/2026

3040 LEITCHFIELD ROAD

CECILIA, KY 42724

TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000826
PARCO CONSTRUCTORS GROUP, LLC CONTRACT DATE: 12012024

CONTRACT FOR: BID PACKAGE #02-GENERAL
TRADES-BITUMINOUS DAMPPROOFING

THE CONTRACT IS CHANGED AS FOLLOWS: Change Order includes addition of scope for the following PR items. Backup is included
supporting each PR and Pricing. Pricing to include all required labor, material, and equipment: PR #22 - Transformer Screen Wall
Foundation total amount of $7,363,66.

‘The original Contract Sum was 6,680,016.76
Net change by previously authorized Change Orders 186,308.26
The Contract Sum prior to this Change Order was 6,866,325.02
The Contract Sum will be Increased by this Change Order in the amount of 7.363.66
The new Contract Sum including this Change Order will be 6,873,688.68

The Contract Time will be adjusted by 0 days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/1/2026.
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 2-11
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 1/9/2026

3040 LEITCHFIELD ROAD

CECILIA, KY 42724

TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000826
PARCO CONSTRUCTORS GROUP, LLC CONTRACT DATE: 12012024

CONTRACT FOR: BID PACKAGE #02-GENERAL
TRADES-BITUMINOUS DAMPPROOFING

THE CONTRACT IS CHANGED AS FOLLOWS: Change Order includes addition of scope for the following PR items. Backup is included
supporting each PR and Pricing. Pricing to include all required labor, material, and equipment: PR #28 - Sanitary Napkin Disposal Total
amount of $1,186.24.

‘The original Contract Sum was 6,680,016.76
Net change by previously authorized Change Orders 193,671.92
The Contract Sum prior to this Change Order was 6,873,688.68
The Contract Sum will be Increased by this Change Order in the amount of 1186.24
The new Contract Sum including this Change Order will be 6,874,874.92

The Contract Time will be adjusted by 0 days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/1/2026.




