Superintendent Report
January 21, 2026


Board Agenda
Happy Board Member Appreciation Month!  Below are the items on the agenda and any details you may need.  If you have any questions on an item, please do not hesitate to reach out.  
· You will begin the new year with the reconfiguration of the board and elect a chair and vice-chair.
· Due to winter break, student recognitions will begin next month per principal request.  
· Board Spotlights:  
· We are required each year to review the Nutrition and Physical Activity report.  
· Consent Items:  
· With it being a new calendar year, we need to vote on board secretary and board treasurer.  The treasurer is typically the finance officer, and the secretary is the superintendent, which is reflected on the consent items.    
· Standing item to approve any expenses incurred by the board members as part of their role.  
· Approve the student accident insurance for 26-27 school year.  There is no change in this price. 
· Approve Ms. Fischer to serve on Code of Conduct committee.
· Last week we received an Offer of Assistance in the annual debt service amount of $5,089 to be used towards proposed construction or major renovation of facilities outlined in our most current approved facility plan.  Board approval is required to officially accept this offer.  
· Actions Items 
· Approve the 26-27 district calendar (Option 3) whic was shared at the December board meeting. 
· Approve FY’27 Draft Budget as discussed at the work session and additionally highlighted below. 
· Approve Facility related items. 
· Executive Session with an item for action, if applicable.  

Draft Budget
The draft budget shows a decrease of revenue based on conservative measures as we wait until March when we have more information regarding our carryforward funds as well as what the legislature will do regarding the state’s budget and allocations for SEEK and other educational related items.  As a reminder, the draft budget is ONLY funds from General Fund.  It does not include other funds such as Food Service, Federal Funds, or Construction Funds,
Highlights of the draft budget:
· The draft includes all current positions.
· Assumes a 3% salary increase for all positions
· Decreases amounts in estimated building repairs due to the items being addressed in construction projects.  
· The budget represents a 6% Contingency. 
Construction
As you know, this has been a process with highs and lows and bumps and hurdles.  However, it is all worth it when we see things come together and even more so when you see it through our students’ eyes.  Here is a quick update of the two main projects.  
· GES 
· All classroom floors have been installed at GES 
· New doors for all classrooms on the first two floors have also been installed.  The doors are still using manual locks, but we should be transitioning to the access control system soon.  
· The front of the elementary school is looking much improved, and the driveway has been opened up and smaller temporary fence in place.  We are requesting a quote for two additional walls to receive the metal panels. 
· The old “B” level will be turned over to us soon allowing us to get some things moved to appropriate places and clean up inside the building.  
· Most of the work continues on the bottom level with HVAC, fire suppression, lighting, and grid work.  
· There is also still work to be down outside in terms of permanent fencing, brick staining, and the new sign is scheduled to be installed at the end of the month.  

· Stadium
· The concession stand is scheduled to be completely finished by mid-February.  It looks very nice inside and will be a fabulous addition to events we host.  
· Minor work needs to be completed in the locker rooms.
· Door hardware and access control will be available soon. 
· Concrete work as well as paint along retaining walls is ongoing.  Flag poles have been installed.
· Fencing around the tennis courts is complete.  
· Concrete for the discuss and shot put areas have been poured. 
· The work above the press box is moving along nicely.  It is exciting to see that area take shape and know that recurring issues we’ve had will be solved.  
· The biggest hurdle we have is weather in early spring and getting our new rubber surface on the track and tennis courts.  
· We are currently exploring additional ADA seating at the stadium. 

Food Service Update
Our food service team continues to do a great job providing meals for students.  There were 14 student days in the month of December.  Below are their total meals served for the month
· 3,212 Breakfast Meals
· 5,709 Lunch Meals
· 768 Afterschool Snacks
Additionally, the GES kitchen is close to be fully complete and the students are back to using real trays! 



Gallup Strength Finder Coaching
I will be participating in virtual trainings the first week of February to lead our work more effectively around the Gallup Strengths.  Currently we are contracting these services.  I look forward to sharing my learning with our teams and extending our work in the area districtwide.  

SPF Grant
On Wednesday, January 14, we received notice that our Strategic Planning Framework (SPF) grant was terminated effective immediately.  On Thursday, we were notified that the grant was reinstated. It was a crazy and chaotic 24 hours, but I am thankful that in the end there were no interruptions to student services and our employees are safeguarded. We are really hitting our stride with this program with the processes and structures we have in place through our Multi-Tiered System of Supports.  

Upcoming Meetings/Events
· January 14, 2026 – NKCES Supt. Meeting
· January 16, 2026 - Alumni Night at Girls’ Basketball Game
· January 19, 2026 – MLK Day – No School
· January 25-27 – NKY Supt. Meetings
· January 22, 2026 – BEF Meeting
· February 2-5, 2026 – Gallup Strength Finder Coaching Sessions – Virtual
· February 3 and 4 – GES Nights at the Basketball Games (GES Boys teams will be recognized on February 3 and GES Girls teams will be recognized on February 4).  GES students enjoy free admission on both nights.   
· February 4, 2026 - Board Work Session
· February 11, 2026 – NKCES Supt. Meeting
· February 16, 2026 – President’s Day – No School 
· February 18, 2026 – Board of Education Meeting
· February 20-22, 2026:  KSBA Conference

As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
