Southgate Independent

School District

Superintendent’s Report — January 15, 2026

Winter Band Concert — Group & Individual Performances — Amazing
Preschool Holiday Performance — The Grinch & Santa Clause — Fantastic
Staff Holiday Lunch Celebration — Catered Meal & Gift Exchange
Recognition Assemblies — 2" Qtr. — Middle School & Elementary — 1/16
Parent Engagement Update - Chinese New Year Celebration —2/17
Extracurricular Activities Update — Basketball & Cheerleading — SGT Tourney
Community Update — Read Ready Southgate — Kickoff Event — Open House - TBD
Optimist Club Playground Update — FACPAC

. Facility Update — HVAC System Repair

10. Legislative Update — Budget Session & Proposed Bills

11.Food Service Update — January Participation

12.Counselor’s Board Report — see attached

13.Nurse’s Board Report — see attached

14.Southgate Enrollment Update — see attached

15. Next Board Meeting (tentative) — Thursday, 2/12 @6:30PM
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Request Items:

v Approval of Fundraising Request — Landrum — Scholastic Book Fair — 3/2-3/6
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