THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

JANUARY 15, 2026
SUBJECT:
APPROVAL OF CHANGE ORDERS 12 AND 13 FOR WEST HARDIN MIDDLE SCHOOL PROJECT
ISSUE:  
Change Order 12 is a credit of $1050.00 from American Roofing and Metal Company for back charges due to missing required meetings.   Change Order 13 is a credit of $1050 made to Wehr Constructors from American Roofing due to missing required meetings.
FACTS:
CO 12
[image: image1.png]PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

West Hardin Middle School ‘Contrac For: General Construction  Change Order Number: 012
Date: 1242025 Date: 1472025

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)

Hardin County Schools IRA Architects ‘Wehr Constructors, Inc.

65 W A Jenkins R, Flizabethtown, KY 301 E Vine SI, Lexinglon, KY 2517 Plantside Dr, Louisville, KY 40299

21 0507

‘CONTRACTOR: (ame and address)
American Roofing & Metal Co, Inc
4610 Roofing R, Louisville, KY 40218

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, i applicable atach or reference specific exhibits. Also include agreed upon adjustments
atiributable 1o executed Construction Change Directives)

Backeharges for the following missed meetings:
November 6, 2025 - Subcontractor Progress Mecting

November 10, 2025 - Foreman's Mecting
November 24, 2025 - Foreman's Mecting

“The original Coniract Sum was. (] 243248400
Net change by previously authorized Change Orders s 0.00
‘The Contract Sum prior 1o this Change Order was. H 232,800
“The Contract Sum will be decreased by this Change Order in the amount of H 1.050.00
“The new Contract Sum including this Change Order will be s 233143400





CO 13

[image: image2.png]PROJECT: (name and address) CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:

‘West Hardin Middle School Conract For: General Change Order Number: 013
Date: 12/472025 Date: 12/42025
OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Schools IRA Architects Wehr Constructors, Inc.
65 W A Jenkins Rd, Elizabethiown, KY 301 E Vine St Lexington, KY 2517 Plantside Dr, Louiswille, KY 40299
2700 o217

‘CONTRACTOR: (name and address)
Wehr Constructors, Inc.
2517 Planiside Dr. Louisville, KY 40299

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inserta detaled description ofthe change and, f applicable, attach or reference specific exhibits. Also include agreed upon adjusiments
attibutable t0 executed Construction Change Directives,)

Backcharge coordination fee to Wehr Constructors General Trades from American Roofing duc to missing the following
meetings:

Nov. 6, 2025 - subcontractor Progress mecting

Nov. 10, 2025 - Foreman's meting

Nov. 24, 2025 - Foreman's meting

“The orginal Conract Sum was s 497577700
Netchange by previously authorzed Change Orders s 000
‘The Contract Sum prior (0 this Change Order was : s A55777.00
“The Contract Sum will b incased by this Change Order in the amotint of s 1,050.00
“The new Contract Sum including this Change Order willbe s 357682700




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 12 AND 13 for the WEST HARDIN MIDDLE SCHOOL PROJECT.
RECOMMENDED MOTION


I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE CHANGE ORDERS 12 AND 13 for the WEST HARDIN MIDDLE SCHOOL PROJECT.
