January Board Report - Middle/High School
SBDM Agenda

Opening Business

a. Welcome

b. Approval of the Agenda

c. Approval of Previous Meeting’s Minutes
d. Good News Report

e. Public Comment

f. Meeting Norms

Student Achievement Report/Data

a. State Accountability and Test Results
b. Impact Survey

School Improvement Planning

a. Monthly Review
b. MS/HS Gap Targets

Budget

a. MS Fifth Month Adjustments
b. HS Fifth Month Adjustments

Bylaw or Policy Review / Readings / Adoption

a. Monthly Policies to Review:
Update MS/HS SBDM Bylaws & Policies Based on Recent Votings

Ongoing Learning

a. Statewide — Overall Performance Ratings
b. NEW Parent and Family Resource

Adjournment




SBDM Members 2025-2026 I N D E P E D E N T
SCHOOLS
MS Members HS Members
Julie Guthrie Joseph Caudill
Jennifer Cornett-Hodson Cinda Holland
Robyn Moreland Robyn Moreland
Benjamin Wilson Roger Trussell
Heather Schill

Academics/Instruction:

5th - Staff Work Day (MS/HS)

6th - Internet Safety/Suicide Prevention (HS)

9th - Internet Safety/Suicide Prevention - 6th Grade During Flex

9th - Grades Due By 3:00 P.M. (MS/HS)

12th - 2nd Nine Weeks Grades Go Home During 4th (HS) & During 7th (MS)

13th - Sources of Strength During FLEX - 11:00 A.M. - 11:55 A.M. (MS)

13th - BCMS District Future Problem Solving & Composition - 4:30 P.M. (MS)

13th - Extended School Services (3:30-4:40)

13th - Monthly Faculty Meeting (MS/HS)

14th - Extended School Services (3:30-4:40)

14th - Anti Vape & Alcohol Prevention Through MS/HS Health Classes

16th - Green Dot Training #5 with New 10th & 11th - All Day - Berea Baptist Church (HS)
16th - BCS State Qualifying Archery Tournament - 5:30 PM - 9:30 PM

17th - BCS State Qualifying Archery Tournament - 9:00 AM - 8:00 PM

17th - BCMS District Quick Recall Tournament @ BCS - 8:00 A.M. - (MS)

19th - Holiday (MS/HS)

20th - TorchPrep SAT Prep Juniors - 45 Juniors (8:30 A.M. - 11:30 A.M.) 45 Juniors (11:45 A.M. - 3:10 P.M.)
20th - Senior Trip Parent Meeting - 6:00 P.M.

20th - BCHS Future Problem Solving & Composition @ Berea - 4:30 P.M. (HS)

20th - Extended School Services (3:30-4:40)

21st - Stress Management - MS/HS Health Classes

21st - Torchprep Juniors - 45 Juniors (8:30 A.M. - 11:30 A.M.) 45 Juniors (11:45 A.M. - 3:10 P.M.) (HS)
21st - Extended School Services (3:30-4:40)

24th - BCHS Quick Recall District Tournament & Awards - 8:00 A.M. - 2:30 P.M. (HS)
26th - Sources of Strength During FLEX - 11:00 A.M. - 11:55 A.M. (MS)

27th - Begin 10th Grade Individual Goal Setting

28th - 10th Grade Individual Goal Setting Continued

28th - Internet Safety & Suicide Prevention - 7th & 8th Grades During Flex

27th - Extended School Services (3:30 - 4:40)

28th - Extended School Services (3:30 - 4:40)

30th - BCMS/BCHS Club Day



Staff Recognition:

Jerry Bingham - Athletic Director/Physical Education 6-12

Student Recognition:
Finley Blevins scored his 1000th point on January 3rd in a win against Bourbon County!

Volunteer Recognition:
Jarred Penn - Middle School Volleyball

Finances:
All accounts are currently in good standing.



