
[bookmark: _GoBack]Comprehensive District Improvement Plan (CDIP)
Rationale
The CDIP is a plan developed by the local school district with the input of parents, faculty, staff and representatives of school councils from each school in the district, based on a review of relevant data that includes targets, strategies, activities, a time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process, leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). 
Operational Definitions
When completing the template sections that follow, please refer to the following operational definitions: 
· Goal: Long-term three- to five-year targets based on the district level state assessment results. Long-term targets should be informed by the Needs Assessment for Districts;
· Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal;
· Strategy: An approach to systematically address the process, practice or condition that the district will focus its efforts upon, as identified in the Needs Assessment for Districts, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);
· Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results 
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establish Learning Environment and Culture
· Activity: Actionable steps the district will take to deploy the chosen strategy. There can be multiple activities for each strategy;
· Progress Monitoring: Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines and responsible individuals; and
· Funding: Local, state or federal funds/grants used to support (or needed to support) the activities. 
Goal Setting: 
When developing goals, all districts must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals aligned to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Districts are optional. 
Required Goals
Achievement Gap: 
[bookmark: _Hlk68090335]Our goal for the 25/26 school year is to see another increase in our reading and math scores at CES and CMS in order to achieve at least a yellow rating for that subgroup using the current indicators for the areas of reading and math while also continuing to close the gap between students with and without disabilities. We have a goal of a 45.0 indicator for our students with disabilities at our middle school and a 50.0 indicator at our elementary school.
Objective(s):
Continue to close our achievement gaps in math and reading for students receiving special education services. Specifically we would like to see and increase to a yellow rating at our elementary and middle school for students with disabilities.
Strategy:
Refine our co-teaching practices to further close the achievement gap for students with disabilities. This refinement will include increased professional development and instructional coaching for those working in a co-teach classroom.
Activities:
Participate in district co-teach professional development.
Walkthroughs performed by the director of special education with coaching and reflection during PLC time.
Including director of special education in our new teacher mentor program to further develop new teachers with an emphasis on those providing special education services.
Progress Monitoring:
45-day deep dive progress checks from instructional supervisor and director of special education.
Diagnostic Data results, walkthrough observation forms, student, and staff perception surveys will be reviewed.
Funding:
General Fund
IDEA B


State Assessment Results in Reading and Mathematics
Kentucky’s accountability system uses multiple academic and school quality measures, with each indicator contributing to the overall score. Reading and math proficiency are foundational to student success, and state assessment results in reading and mathematics carry the greatest weight when calculating the overall score at each level (elementary, middle and high school). This indicator is a required goal area for all districts. 
[bookmark: _Hlk195710199]Three- to Five-Year Goal: 
 Campbellsville High- Reading and Math combined index-75.0,
Campbellsville Middle - Reading/Math combined index-75.0 
Campbellsville Elementary- Reading/math  combined index-70.0
Objective(s):
All schools will increase their combined overall academic index in reading and math by 3 to 5 points per year for the next 5 years.
Strategy:
Leadership Development
Identification of critical Needs
Evidence Based Interventions
Implementation of HQIRs
Activities:
Monthly principal Institutes to promote leadership development.
Quarterly Site Visits for principals from central office staff
Utilize the Bullseye walkthrough system to provide specific staff development, timely feedback and data to drive professional development needs.
New Teacher mentor program
Monthly PLCs to implement HQIRs in math and reading and to provide coaching and feedback from walkthrough observations.
Continue to utilize Title dollars to provide research based interventions
Utilize IReady and Mastery Prep for universal screeners
Increase the amount of staff that receives training in LETRS.

 Provide instructional coaching at all building levels with an emphasis on teacher mentoring and implementing interventions and closing achievement Gaps.


Progress Monitoring:
IReady exams/Scrimmage tests/ACT results
Evaluation ratings on the District evaluation system.
Aligned curriculum and implementation that leads to increased student achievement.
Diagnostic data improvement and achievement gaps that are closing.

 
Funding:
KY Literacy Grant, General Fund, Title Funds, IDEA B


Alignment to Needs: Optional Goals
Through the Phase Two: Needs Assessment for Districts, priorities were identified, and processes, practices and/or conditions were chosen for focus. Identify any additional indicators that will be addressed by the district in order to build staff capacity and increase student achievement by selecting “yes” or “no” from the dropdown options (beside each indicator) below. For any indicator noted as a priority with a “yes”, districts must complete the below fields. For any indicator marked with a “no,” no further information is needed. Each indicator must have a “yes” or “no” response in the below table. 
	Indicator
	Priority Indicator?

	State Assessment Results in science, social studies and writing
	Yes
	English Learner Progress
	No
	Quality of School Climate and Safety
	Yes
	Postsecondary Readiness (high schools and districts only)
	No
	Graduation Rate (high schools and districts only)
	No


Priority Indicator Goals: 
Complete the fields below for each indicator that was chosen as a priority with a “yes” response above.
Priority Indicator #1: State Assessment Results in Science, Social Studies and Writing
Three- to Five-Year Goal:  
Campbellsville High- Science/Social Studies/Writing combined index goal-70.0,Campbellsville Middle Social Studies- Science/Social Studies/Writing combined index goal -70.0 Campbellsville Elementary- Science/Social Studies/Writing combined index-68.0 by the 29-30 school year.
Objective(s):
Increase combined academic index in science, writing and social studies by 10 points by the conclusion of the29/30 school year.
Strategy:
Leadership Development
Standards Based Instructional Delivery development and refinement.

Activities:
PLCs designed to develop and refine standards based delivery of instruction in writing, social studies and science.
Monthly guided planning sessions to mentor/refine teaching practices in these areas.
Creation of Maker Space, Science Labs and IEagle as well as utilizing the Paxton Labs
Creation of a STEAM activity class at CES
Vertical and Horizontal refinement for content standards in the three designated areas.
Examine master schedule to make sure core classes are taught in a manner that best promotes student success. (Delivery of instruction)
Refine curriculum implementation in science classes at all levels and adopt HQIR resources when applicable.
Partner with local universities to recruit and retain certified science teachers at all levels.
Progress Monitoring:
45 day deep dive checks of data disaggregated at the school and district level. Checks will involve school level and district level staff. Superintendent and Chief Academic Officer will be in charge of agenda, minutes and invites.
Monthly guided planning, PLCs and committee meetings.
Funding:
General Fund/Title/Grant Monies.


Priority Indicator #2: Quality of School Climate and Safety
Three- to Five-Year Goal:  
All schools in CISD will remain Green or above on the survey on the Quality and Climate rating on the Spring KSA assessment for the next 5 years.
Objective(s):
Maintain a safe school and culture district committee that meets monthly to discuss safety measures and student and staff concerns.
Strategy:
Evidence Based Interventions
Activities:
Monthly meetings that will include stakeholders from all areas of our district to discuss concerns involving CISD.
Leader Rounding
Studer surveys administered in spring and fall.
Annual meeting with all local first responders
Progress Monitoring:
Improved scores on the quality and assessment portion of the KSA and perception survey scores.
Passing scores on annual safety walkthroughs
Funding:
General Fund/Title/Grant Money
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