


 Campbellsville Independent School District
Board of Education
136 South Columbia Avenue, Campbellsville, KY 42718
Phone: 270-465-4162 Fax: 270-465-3918

December Board Meeting 
December 8, 2025, 6:00 PM
Campbellsville Board Office 
                                                               136 S. Columbia Ave
                                                           Campbellsville, KY 42718

Attendance Taken at 6:02 PM: 
Present Board Members:   
Ms. Pat Hall  
Mr. Mitch Overstreet 
Mr. Terry Taylor
Ms. Suzanne Wilson

Mitch Overstreet left at 6:30

I. Call to Order 
I.A. Welcome  
I.B. Roll Call  
I.C. Prayer- L.D Smith
I.D. Pledge-L.D Smith
I.E. Adoption of Agenda  

Order #4262- Motion Passed:  Motion to approve moving the Auditors report after Profile of an Eagle Award passed with a motion by Ms. Angie Johnson and a second by Mr. Terry Taylor
Ms. Pat Hall              		 Yes
Ms. Angie Johnson                  Yes
Mr. Mitch Overstreet      	 Yes
Mr. Terry Taylor                     Yes
Ms. Suzanne Wilson        	 Yes

II. Change Award-Tawana Eastridge
III. Profile of an Eagle Award
CES
Student-Nevaeh Jones
Staff-Jerri Byrd
CMS
Student-Abigayle Alford
Staff-Jessica Floyd
CHS
Student-Cameron Estes
Staff-Christina Myers
Board
Staff-Clark Kidwell
IV. Academic Spotlight
IV.A. Chief Academic Officer
Discussion: Elisha Rhodes discussed the test scores at each school and the plan going forward to continue improving scores.
V. Communications     
V.A. Board  
V.B. Community 
V.C. Staff   
V.D. Other Communications-this was moved after item #3
  Discussion: Mr. Zach Lewis, Finance Director, and Matthew Hazel, with Wise, Buckner, Sprowles & Associates went over 2024-2025 Audit

V.D. Superintendent Report  
Discussion: Mr. Kirby Smith, Superintendent:
· Thanks to LD Smith for leading our pledge and prayer.
· Construction update
· The goal is to have the roof on and dried in by Christmas
· Completion date of 10-16-26
· Codell is working on a plan to begin mechanical and plumbing work at nights and to lessen the load of work that has to be completed this summer. 
· This past Saturday we participated in the Christmas parade again.  Great time and we placed 3rd. 
· Congratulations to our football team on another Regional Championship!  This was our third consecutive Regional Championship!  Congrats, to Dale Estes for being named state Class A coach of the year and Kace Eastridge for being named state Class A player of the year! 
· CHS Athletic HOF ceremony will be this Saturday afternoon with the inductee is being recognized Friday night at the game against TC. 
· We host the Chamber luncheon for December.  This will be Thursday December 18 at 12:00 in the middle school gym.
· I just completed my rounding/”listening tour” at all three schools.  It is always good to get a chance to sit down with our staff’s.
· Follow up from our working board meeting last month
· Keith is working on an estimate for preparing 5-6 rooms, kitchen area, playground, bathrooms etc…
· Mr. Lewis is working on the operational cost- clerical, custodial, utilities etc…
· My goal is to have an estimate to you all in our January meeting for moving preschool off campus.  
· Our Christmas luncheon will now be a breakfast and will be on Friday December 19 from 9:00-11:00.  Please make plans to stop by.
· Legislative session begins next month.  I will make a few trips to Frankfort as we continue to keep a presence with as many legislators as possible. 
· I am providing each of you with a copy of my calendar for November, December and January Read my letter announcing my retirement.
· 
· Dear CISD Board of Education and Eagle Family,
· Tonight is bittersweet for me as I prepare to step away from all I have known for the past 32 years, with the last 22 years as an Eagle.  Ecclesiastes 3 talks about there being a time for everything, and I believe it is time for me to resign my position as superintendent at the end of the 2025-26 school year with an official retirement date of September 30, 2026.
· These past nine years have been among the most meaningful and rewarding of my professional career. Thank you for giving me this opportunity.  It has been an honor to serve this district and to work alongside people who truly care about the lives of students- our board, our staff, our families, and, of course, to work alongside our students themselves.
· When I look back on what we have accomplished together, I do so with deep appreciation. We built a new middle school and a performing arts center that will serve this community for generations. We improved and expanded our athletic facilities. We added programs like FFA and performing arts courses at every level. We created our own school police department to ensure a safe, secure environment for learning. We also successfully launched iEagle- a program built to personalize learning and challenge students to grow. 
· I am also grateful for the steady growth our district has seen. Our enrollment has increased by 31.4% during this time; from 1,096 students to 1,440 today. That growth did not happen because of any one initiative or any one person. It happened because families see the heart of this district and they believe in the work being done here. It is a direct reflection of the dedication of our teachers, staff, administrators and the leadership of this board, and the trust our community places in us every day.
· To our board members: thank you for your support and your commitment to always do what is best for students.
To our staff: you are the heart and soul of this district. Your work changes lives, and it matters more than you know.
And to our students: you are the reason we do all that we do. You are the pride of Campbellsville Independent Schools, and you always will be.
· I believe our district is strong, steady, and prepared for the future. I leave with confidence in the continued success of Campbellsville Independent Schools and I am excited for what lies ahead.
· I may be stepping away from my role, but I will always be cheering from the sidelines.
· Once an Eagle… Always an Eagle.
· With respect, gratitude, and love,
· 
· [bookmark: _GoBack]
Kirby Smith
· 

VI. Consent
Order #4263- Motion Passed:  Motion to Approve Consent Agenda Items passed with a motion by Ms. Pat Hall and a second by Ms. Angie Johnson
Ms. Pat Hall              		Yes
Ms. Angie Johnson         	Yes
Mr. Mitch Overstreet      	Absent
Mr. Terry Taylor                     Yes
Ms. Suzanne Wilson        	Yes

VI.A. Student Learning and Support  
VI.A.1. Approve the CISD Advance Coursework and Accelerated Learning Plan
VI.A.2. Approve the CISD Trauma-Informed Approach Plan for 2025-2025
VI.A.3. Approve Revised 2025-2026 Salary Schedule
VI.A.4. Approve pay App for BG 24-176 to Rising Sun Developing ($101, 038.36)
VI.A.5. Approve Payment for Purchase Order #02-01 for BG 24-176 to MMI, of Kentucky ($2,178.60)
VI.A.6. Approve Payment for Purchase Order #02-02 for BG 24-176 to IMI, Kentucky LLC ($21,468.56)
VI.A.7. Approve Payment for Purchase Order #02-03 for BG 24-176 to Atlas Enterprises ($60,822.00)
VI.A.8. Approve Payment for Purchase Order #2-04 for BG 24-176 to Metalpro, LLC ($2,640.60) 
VI.A.9. Approve Pay App for BG 24-176 to Carmicle Masonry ($345,060.00)
VI.A.10. Approve Payment for Purchase Order #03-02 for BG 24-176 to Lee Building Products ($40,491.66)
VI.A.11. Approve Payment for Purchase Order #03-03 for BG 24-176 to IMI Kentucky, LLC ($7,569.00)
VI.A.12. Approve Pay App for BG 24-176 to SLA Enterprise, LLC ($170,198.23)
VI.A.13. Approve Payment for Purchase Order #04-01 for BG 24-176 to Metalpro, LLC ($4,388.18)
VI.A.14. Approve Payment for Purchase Order #02-02 for BG 24-176 to Siskin Steel & Supply Company, Inc.  ($140,728.89)
VI.A.15. Approve Payment for Purchase Order #04-03 for BG 24-176 to Nucor-Vulcraft ($233,445.80)
VI.A.16. Approve Pay App for BG 24-176 to Knights Mechanical ($129,150.00)
VI.A.17. Approve Pay App for BG 24-176 to Current Electrical Contracting ($88,200.00) 
VI.A.18. Approve Payment for Purchase Order #17-1 for BG 24-176 to Jeffries Hardware ($7,258.11)
VI.A.19. Approve Pay App for BG 24-176 to Codell Construction Company (36,163.96)
VI.A.20. Approve BG 24-176 Payment to Nomi Design ($12,413.14)
VI.A.21. Approve BG 24-176 Change Order #!-1 to Hayden Materials, LLC (64,016.14)
VI.A.22. Approve BG 24-176 Change Order #6-1 to Bennett’s Contracting ($43,000.00-CREDIT)
VI.A.23. Adoption of November 10, 2025 Regular Monthly Board Meeting, Minutes and November 17, 2025 Special Called Meeting, Minutes
VI.A.24. Finance Report   
Discussion: Mr. Zach Lewis, Finance Director, presented the Finance Report.  
VI.A.24.a. Bills and Salaries  
VI.A.24.a.1. Regular Monthly Expenditures  
VI.A.24.a.2. School Activity Funds  
VI.A.24.a.3. Personnel Report on Employment Status 

VII. Discussion and No Action
VII.A. 2025-2026 Board Meeting Dates
Discussion: review the dates and determine the times and dates for the board meeting schedule at the next meeting.   

Order #4264- Motion Passed:  Motion to go into Executive Session at 7:10pm passed with a motion by Ms. Angie Johnson and a second by Ms. Pat Hall
Ms. Pat Hall              		Yes
Ms. Angie Johnson         	Yes
Mr. Mitch Overstreet      	Absent
Mr. Terry Taylor                     Yes
Ms. Suzanne Wilson        	Yes


VIII. Executive Session Pursuant to KRS 61.810 (1) (c)

Order #4265- Motion Passed:  Motion to go out of Executive Session at 7:25pm passed with a motion by Ms. Pat Hall and a second by Mr. Terry Taylor
Ms. Pat Hall              		Yes
Ms. Angie Johnson         	Yes
Mr. Mitch Overstreet      	Absent
Mr. Terry Taylor                     Yes
Ms. Suzanne Wilson        	Yes

Order #4266- Motion Passed:  Motion to go back into Regular Session at 7:26pm passed with a motion by Mr. Terry Taylor and a second by Ms. Pat Hall
Ms. Pat Hall              		Yes
Ms. Angie Johnson         	Yes
Mr. Mitch Overstreet      	Absent
Mr. Terry Taylor                     Yes
Ms. Suzanne Wilson        	Yes



XI. Adjournment  
Order # 4267- Motion Passed: Motion to Adjourn Board Meeting at 7:27 p.m. passed with a motion by Ms. Pat Hall and a second by Ms. Angie Johnson
Ms. Pat Hall              		Yes
Ms. Angie Johnson         	Yes
Mr. Mitch Overstreet      	Absent
Mr. Terry Taylor                     Yes
Ms. Suzanne Wilson               Yes


_____________________________________	______________________________________
Kim Thompson, Board Clerk			            Suzanne Wilson, Chairperson

_____________________________________
Kirby Smith, Superintendent/Board Secretary













