
GMS SBDM Council Agenda 
Time: 4:00 PM ​ Meeting Location: GMS Office 

Date: November 17th, 2025  
Start Time: 4:03 
Members Present: Carmicle, Plasencia, Green, Noe  

I.Opening Business 

I.​ Welcome  
II.​ Approval of the Agenda  Motion: Green; 2nd: Plasencia 
III.​ Approval of October Minutes Motion: Plasencia; 2nd: Carmicle 
IV.​ Good News Report Great Veterans Day Program at GMS; 2nd Nine Weeks Midterm on 

Thursday; Great staff work day on November 4th w/brain research from David Young  via 
Holly Young, Follow Up on November 4th w/PLCs on November 13th; Fall PT conferences went 
well; KSA Data goes live on Wednesday 

V.​ Public Comment 

II. Consent Agenda Items 

I.​ Budgets  
A.​ October SAF Summary Reviewed w/SBDM 
B.​ GMS SBDM Budget Reviewed w/SBDM 

II.​ Policy Review:  
A.​ Program Appraisal Policy Reviewed w/SBDM 
B.​ Discipline, Classroom Management, and School Safety Policy--Technology Specific 

Reviewed w/SBDM 
C.​ Advanced Courses Policy Reviewed w/SBDM  

III.​ Student Achievement Report/Data  
A.​ Student Survey Review Reviewed student survey check-in results from first round this 

Fall 

III. New Business 

I.​ CSIP Update:  
A.​ Phase One: Completed 

1.​Continuous Improvement Diagnostic for Schools 
2.​Executive Summary for Schools 
3.​School Safety Report 

B.​ Phase Two: Completed   
1.​School Assurances  
2.​Needs Assessment 

C.​ Phase Three: Underway  
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https://docs.google.com/document/d/1tyHK1O4cKU39B0drRXSKy6YCQBEHPWfQ/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/13x9C8kFhnWsEQRoREBqIEAay7s43cQpG/view?usp=sharing
https://docs.google.com/document/d/13J0vEO-zs6rHPh4GLY08oJcULDUNpQXzqT6_Im0L9QU/edit?usp=sharing
https://docs.google.com/document/d/12ImJZ5eSOJiWl--iuSI-TRVtbRyDlLkPDZg6o6emfsw/edit?usp=sharing
https://docs.google.com/document/d/1vale560aQxZ2dNPEze6kowutkeHL5orX4wNUSH3PE4Q/edit?usp=sharing
https://docs.google.com/document/d/1vale560aQxZ2dNPEze6kowutkeHL5orX4wNUSH3PE4Q/edit?usp=sharing
https://drive.google.com/file/d/154bjfRJM1lJtuIx5Yp2OBrK2_eTmjrpK/view?usp=sharing
https://drive.google.com/file/d/1nVMhohNW_XquzePyz6728I0QTg3sUtrx/view?usp=sharing
https://drive.google.com/file/d/1Pt_n6VnG9aw94RUG29z-2hNPrwiSbJrr/view?usp=sharing


IV. Adjournment 

Motion: Green; 2nd: Noe 
End Time: 4:19  
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