
Garrard County High School 
SBDM Meeting Minutes 

November 10, 2025, at 3:45 PM 

Call to Order Roll 

​  Anderson           
​Arnold                
​Gonzalez 
​Hoskins 
​Meadows 
​Noe                  
​ Penix    
​Travis 

  
 Others: Dr. Kevin Stull   

1.​ Opening Business 
a.​ Approval of the Agenda 
b.​ Approval of the Minutes 

Regular Meeting – 10/13//2025 
Special Called Meeting -  

c.​ Good News Report   
●​ Thank you to the Student Council 

and the leadership of Abigail Travis 
for the successful Trunk or Treat.    

●​ Thank you, Ms. Harvey and Mrs. 
Banta, for a great Red Ribbon week 
and career fair.   

●​ The Marching Band finished 7th in 
the Regional competition. 

●​ Layd Lion Soceer All Region 
Honorable Mention - Olivia Denny, 
McKinley Fyfe, Kennedy Rayburn, 
Kate Reynolds, and Olivia Weaver. 

●​ All Region 1st team Lady Lions 
soccer - Paisley Poynter and 2nd 
team Ava Warren.  

●​ FBLA students work with GMS 
students on the importance of 
Financial literacy.   

●​ The Lady Lions soccer team 
competed in the 2nd round of 
Regional play for the second time in 
school history.   

d.​ Public Comment: 
e.​ Meeting Norms 

i.​ Start meetings on time. 

 
a.​ Mr. Anderson called the 

meeting to order at 3:45 p.m.  
Mr. Travis motioned for the 
approval of the agenda, 2nd by 
Mrs. Hoskins.  All were in 
consensus.   

b.​ Mrs. Arnold motioned to 
approve the minutes from 
10/13/2025, seconded by Ms. 
Meadows..     

c.​ Mr. Anderson shared the Good 
News report.   

d.​ Reminder to invite Governor’s 
Scholars to a Board meeting.     

e.​ Mr. Anderson read the meeting 
Norms.     



ii.​ SBDM will model respectful and 
productive conversations. 

iii.​ SBDM decisions will be data-driven 

2. Assessing Student Achievement 
I.​  2024-2025 – GCHS Challenge 

a.​ Reading Link 
b.​ Discipline/Attendance Report  GS 

 
 

 
I.​ Postponed until August: 

A.​ Reading Data shared    
B.​ October data shared.   

3. School Improvement Planning 
A.​ Data Discussion and Next Steps - CSIP  

 
A.​ The 2025-2026 CSIP was 

shared 

4. Budget Report 
a.​ October 2025 

A.​ Mr. Anderson asked if there 
were any concerns or questions 
- none.  

5. Bylaws or Policy Review/Readings/Adoption 
A.​ Policies to Review  ·  Advanced Course 

Work, Technology Use, and Program 
Appraisal 

B.​ Bylaws to Review - Reaching Consensus 
and Voting 

 
A.​ Mr. Anderson reviewed the 

Advanced coursework (first 
reading), Technology Use, and 
Program Appraisal policies.     

B.​ Mr. Anderson reviewed Voting 
and Consensus   

6. Old Business 
A.​  

A.​  

7.  New business 
A.​ New Course Offerings  
B.​ CSIP DOC 

A.​ SBDM approved Retail 
Marketing and Management, 
and AP Business, and Personal 
Finance.   

B.​ SBDM discussed the CSIP.   

8. Adjournment Mr. Travis motioned to adjourn the 
meeting at  4:15 PM, 2nd by Mrs. 
Arnold.   

Minutes submitted by Michael Anderson on 11/14/2025 

: 

https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

