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COMPREHENSIVE DISTRICT IMPROVEMENT PLAN
2026
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[bookmark: _heading=h.gjl4g9xdf1lv]Alignment to Needs: 
Results of the Phase Two needs assessment process should inform the development of the comprehensive district improvement plan.  List the identified priorities below to be addressed to build staff capacity and increase student achievement.

Priorities/Concerns from Needs Assessment for Districts
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Districts that will be thoroughly addressed in the strategies and activities outlined in this template.

	1. Students with disabilities reading proficiency
2. Students with disabilities math proficiency 
3. All students in science, social studies, and writing 




Processes, Practices, or Conditions to be Addressed from Key Elements Template
List two or three of the processes, practices, or conditions identified on the District Key Elements Template that the district will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template.

	1. KCWP 2: Design and Deliver Instruction 
2. KCWP 3: Design and Deliver Assessment Literacy	
3. KCWP 4: Review, Analyze, and Apply Data Results




Indicator 
List the overall scores of status and change for each indicator and select which indicator(s) will be of priority focus through the strategies and activities outlined in this template.


	Indicator
	Status
	Change

	State Assessment Results in reading and mathematics
	Elementary- High
Middle- Medium
High- Medium
	Elementary-- Increased
Middle- Maintained 
High- Maintained

	State Assessment Results in science, social studies and writing
	Elementary—High  
Middle- Medium
High- High 
	Elementary-- Increased
Middle- Increased
High- Significantly Increased

	[bookmark: _heading=h.gjdgxs]English Learner Progress
	N/A
	N/A

	Quality of School Climate and Safety
	Elementary—Very High
Middle- Medium 
High- High 
	Elementary-- Increased 
Middle- Significantly Increased
High- Increased

	Postsecondary Readiness (high schools and districts only)
	High- Very High
	Increased 

	Graduation Rate (high schools and districts only)
	High- Very High
	Increased



1: State Assessment Results in reading and mathematics

	Goal 1: By the end of 2026, Garrard County Schools will increase the percentage of students scoring proficient or above in reading for elementary schools to 68%, middle school to 63.9%, and high school to 55.3%. By 2026, Garrard County Schools will increase the percentage of math students scoring proficient or above to 59% of elementary school students, 51.5% of middle school students, and 49.2% of high school students. 

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1- By the end of 2026 Garrard County Schools will increase the percentage of students scoring proficient or above in reading to 68% in elementary school, 63.9% in middle school, and 55.3% in high school. 



	KCWP 4: Review, Analyze, Apply Data Results.  District and school leaders will communicate and implement a sustainable system for reviewing, analyzing, and applying data results. Leadership will ensure a uniform way to elicit, interpret, and act on meaningful evidence of student learning to determine priorities for student growth and achievement.


	District leadership will monitor and provide feedback to school leadership regarding the implementation of data analysis (formative and summative assessments) to guide instructional decisions for student growth and achievement.
	DLT agendas and minutes, ILT agendas and minutes, SLT agendas and minutes, School level PLC minutes, MTSS PLC agendas and minutes, data spreadsheets, and common unit assessment analysis forms. 
	During ILT and SLT meetings, principals will share school-wide data (formative assessments, common unit assessments, iReady, KSA, ACT, and CTE). Each fall, in early August, the Director of Teaching and Learning & Director of Federal Programs will meet with school and district leaders to establish protocols and data forms. 
	No additional funding is required

	
	
	
	
	
	

	
	KCWP 2: Design and Deliver Instruction. District leadership will establish systems of support and monitoring in which Tier I instruction and assessment meet the needs of KAS and the adopted curriculum resources.


	District Learning Walks will be conducted to examine the teaching practices, student learning, and alignment of instruction, activities, and assessment.
Ongoing professional development will center around high cognitive engagement strategies to use in the classroom. 

	Learning Walk Agenda and Minutes, Learning Walk Next Steps Presentation, Learning Walk Feedback and Next Steps Document
	Each semester, the District Leadership Team, facilitated by the Director of Teaching and Learning & Director of Federal Programs, will review Learning Walk findings with school leadership following each event. 
	No additional funding is required

	
	
	Implement the Read to Achieve Grant to ensure instruction, resources, interventions, and student progress monitoring is occurring at each elementary. 
	Benchmark Data, RTA Progress Monitoring Data
	The Director of Teaching and Learning and principals will review and plan the next steps according to intervention data, and benchmark results in October, February, and May. 
	Read to Achieve Grant, $186,000.00, annually 

	
	KCWP 3: Design and Deliver Assessment Literacy. District leadership will establish a system of balanced assessments based upon Kentucky Academic Standards to evaluate students’ achievement related to the targets and standards. 

	District administrators will assist school leaders in monitoring unit/common assessments, to improve assessment literacy, and to ensure the alignment of assessment resources to Kentucky Academic Standards. 
	Alignment Protocols, Assessment Alignment Summary
	Director of Teaching and Learning, Director of Federal Programs, and principals will monitor unit/common assessments during local PLC meetings and leadership planning meetings. 
	No additional funding required

	
	
	Universal Screener will be utilized to improve leadership decisions for instruction. School leadership will utilize universal screening results to monitor and other formative assessments to provide predictive measures, set goals, and plan steps for improvement. Diagnostic assessments will be utilized for students who demonstrate a need for further evaluation after the universal screener.
	MTSS Agenda and Minutes, Board Meeting Agenda and Minutes, Faculty Meeting Agenda and Minutes, iReady Progress Report Presentations, Data PLC agendas and minutes
	Following each screening diagnostic, the Director of Teaching and Learning and Director of Federal Programs will present progress updates to the Board of Education. Principals will share progress updates with the District MTSS Team. 
	95,087.58 annually 

	Objective 2- By the end of 2026, Garrard County Schools will increase the percentage of students scoring proficient or above in math to 59% in elementary school, 51.5.6% in middle school, and 49.2% in high school.

	KCWP 3: Design and Deliver Assessment Literacy. District Leadership will establish a system to align MTSS implementation processes, procedures, and monitoring at all levels in the district. 


	District and school leadership will utilize a district-level system of monitoring the number of students progressing in math.
	District Level MTSS Meeting Agenda and Minutes, School Level MTSS Meeting Agenda and Minutes, Grade Level MTSS Agenda and Minutes, SLT Agenda and Minutes
	The Director of Teaching and Learning, MTSS Coordinators, and principals will plan the next steps for each school according to progress monitoring, program evaluation, universal screening results, and teacher input. 
	No additional funding is required

	
	
	
	
	
	

	
	KCWP 5: District leadership will establish a system of support for each school’s evaluation of programming, and resources, and ensure appropriate academic interventions are in place. 
	The MTSS coordinator will monitor the development and implementation of MTSS improvement plans for each school and the district. 
	District Level MTSS Meeting Agenda and Minutes, School Level MTSS Meeting Agenda and Minutes, Grade Level MTSS Agenda and Minutes
	Each semester, the District MTSS Committee, facilitated by the MTSS Coordinator, will review local MTSS improvement plans and progress. 
	No additional funding is required

	
	KCWP 6: Establishing Learning Culture and Environment. District leadership will establish a system of support, coaching, and monitoring for new teachers, teacher leadership development, and the delivery of professional learning. 
	New Teachers, Option 6, and Principal Recommended Teachers will receive various professional learning, coaching, and monitoring.
	New Teacher Academy Agenda and Minutes, Walkthrough Data, New Teacher Coaching Notes and Plans, Unit Common Assessment Data, Universal Screening Data, KSA Data
	The Director of Teaching and Learning, Director of Federal Programs, and principals will review new teacher progress information, walkthroughs, and evaluation notes to improve performance for new teachers and principal-recommended teachers. 
	5,000- RTA Grant, Title I, SBDM 






2: State Assessment Results in science, social studies and writing

	Goal 2: By the end of 2026, Garrard County Schools will increase the percentage of students scoring proficient or above for science in elementary schools to 53.9%, middle school to 39.7%, and high school to 41.6%. By 2026, Garrard County Schools will increase the percentage of social studies students scoring proficient or above to 78.4% of elementary school students, 67.9% of middle school students, and 40.8% of high school students. By the end of 2026, Garrard County Schools will increase the percentage of students scoring proficient or above in writing for elementary school students to 70.4%, for middle school students to 57%, and for high school students to 58.8%.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1- By the end of 2026 Garrard County Schools will increase the percentage of students scoring proficient or above in science to 53.9% in elementary school, 39.7% in middle school, and 41.6% in high school. 

Objective 2- By the end of 2026 Garrard County Schools will increase the percentage of students scoring proficient or above in social studies to 78.4% in elementary school, 67.9% in middle school, and 40.8% in high school.

Objective 3- By 2024 Garrard County Schools will increase the percentage of students scoring proficient or above in writing to 70.4% in elementary school, 57% in middle school, and 58.8% in high school.
	KCWP 2: Design and Deliver Instruction. District leadership will establish systems of support and monitoring in which Tier I instruction and assessment meet the needs of KAS and the adopted curriculum resources.
	District Learning Walks will be conducted to examine the teaching practices, student learning, and alignment of instruction, activities, and assessment. Ongoing professional development will center around high cognitive engagement strategies to use in the classroom. 

	Learning Walk Agenda and Minutes, Learning Walk Next Steps Presentation, Learning Walk Feedback and Next Steps Document
	Each semester, the District Leadership Team, facilitated by the Director of Teaching and Learning & Director of Federal Programs, will review Learning Walk findings with school leadership following each event. 
	No additional funding is required

	
	KCWP 3: Design and Deliver Assessment Literacy. District leadership will establish a system of balanced assessments based upon Kentucky Academic Standards to evaluate students’ achievement related to the targets and standards
	Implement a system of vertical collaboration, department alignment of assessments, and professional learning for elementary, and between the middle and high school.
	District Leadership Team Agenda and Minutes, Instructional Leadership Team Agenda and Minutes, Transition Event Evaluation Summary
	The Director of Teaching and Learning, Director of Federal Programs, and principals will review the impact of vertical planning sessions, plan the next steps, and monitor the implementation of vertical alignment. 
	No additional funding is required

	
	
	Offer and provide opportunities for school administrators to select individuals or teams of teachers to design, modify, and construct assessment documents aligned to the Kentucky Academic Standards
	Curriculum PLC Agenda and Minutes, Staff Development Agendas and Minutes, Curriculum Assessment Documents
	The Director of Teaching and Learning, Director of Federal Programs, and principals will review the outcomes, products, and implementation of curriculum, assessments, and professional learning. 
	No additional funding is required




3: Achievement Gap
Districts are not required to establish long-term achievement gap goals; however, districts must establish yearly targets (objectives).

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1- By the end of 2026, Garrard County Schools will increase the percentage of students with disabilities scoring proficient or above in reading to 46.7% in elementary school, 33.7% in middle school, and 18.2% in high school.
	KCWP 2: Design and Deliver Instruction. District leadership will establish a system of collaboration to meet the needs of all students. 

	Co-teaching professional development will be organized for co-teaching teachers at each school.
	District Leadership Agenda and Minutes, Instructional Leadership Team Agenda and Minutes, Professional Learning Event Agenda and Surveys
	The Director of Special Education, Director of Teaching and Learning, Director of Federal Programs, and principals will review, monitor, and update the co-teaching professional development schedule accordingly.
	No additional funding is required 

	
	
	Each school will designate co-teaching partners for professional development. Participants will engage in co-teaching professional development.
	District Leadership Agenda and Minutes, Instructional Leadership Team Agenda and Minutes, School Leadership PLC Agenda and Minutes, List of Participating Teachers
	The Director of Special Education, Director of Teaching and Learning, Director of Federal Programs, and principals will review the outcomes of professional development and learning experiences following each event. 
	No additional funding is required

	
	KCWP 5: Design, Align, and Deliver Support Processes. District Leadership will establish a system of monitoring, feedback, and coaching co-teaching settings. 

	Co-teaching settings will receive regular walkthrough feedback and coaching.
	Walkthrough Data, Next Steps Reports, School PLC Meeting Agendas and Minutes, District Leadership Team Agenda and Minutes
	Director of Special Education, Special Education Consultant, Director of Teaching and Learning, Director of Federal Programs, and principals will provide feedback to co-teachers according to best practices for co-teaching following learning walks and walkthrough events.
	No additional funding is required

	
	
	
	
	
	

	
	KCWP 5: Design, Align, and Deliver Support Processes. District Leadership will establish a system of monitoring, feedback, and coaching co-teaching settings. District leaders will support the alignment of schedules to maximize collaborative structures to support learning recovery.
	School schedules will be examined to ensure systems of support exist and feedback is offered to building leaders or scheduling committees. 
	Instructional Leadership Team Agenda and Minutes, School Leadership PLC Agenda and Minutes, School Schedules
	The Director of Special Education, Special Education Consultant, Director of Teaching and Learning, Director of Federal Programs, and principals will review and adjust schedules during the spring planning sessions.
	No additional funding is required

	
	
	
	
	
	

	Objective 2- By the end of 2026, Garrard County Schools will increase the percentage of students with disabilities scoring proficient or above in math to 40% in elementary school, 23.3% in middle school, and 18.2% in high school.
	KCWP 5: Design, Align and Deliver Support Processes. District Leadership will establish a system of ensuring instructional resources, programming, and school leadership practices fulfill the needs outlined in each CSIP to meet the Kentucky Academic Standards.
	During School Level Team meetings, school leadership will analyze observation and walkthrough data with district leadership. 
	Walkthrough Data, District Leadership Agenda and Minutes, Instructional Leadership Team Agenda and Minutes, School Faculty Meeting Agenda and Minutes
	During each School Level District meeting, principals will share walkthrough data.
	No additional funding is required
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Quality of School Climate and Safety

	By the end of 2026, Garrard County Schools will increase the climate indicator score for elementary schools to 87, for middle school to 73, and for high school to 70. By 2026, Garrard County Schools will increase the safety indicator score for elementary schools to 82, for middle school to 71.16, and for high school to 71.37.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1: By the end of 2026, Garrard County Schools will improve climate indicator scores for the elementary school to 87, for middle schools to 73, and for the high school to 70. 
	KCWP 6: Establishing Learning Culture and Environment. District leadership will establish a system of support, coaching and monitoring for new teachers, teacher leadership development, and the delivery of professional learning.
	The Teacher Leadership Program will create opportunities for each school to select individuals to participate in school and district professional development, and committee membership: curriculum, assessment, instruction, and improvement. Monthly meetings will be conducted to collect feedback from the teacher leaders.  
	School Leadership Team Agenda and Minutes, Teacher Leader Committee Artifacts, Agendas and Minutes, 
	The Superintendent, Director of Teaching and Learning, Director of Federal Programs, and principals will evaluate the impact of the Teacher Leadership Program during the spring Instructional Leadership Meeting. 
	General, $52,500.00 annually

	
	
	The district will collaborate with CKEC to develop learning experiences for a cadre of teachers to improve instructional practices and assessments of learning.
	CKEC Learning PD Agendas, DLT Learning Agenda, and Minutes
	The Director of Teaching and Learning and Director of Federal Programs will evaluate the impact of professional development, instructional strategies, and teacher efficacy during quarterly DLT meetings.
	Title I $3,000.00

	
	KCWP 5: Design, Align and Deliver Support Processes. District Leadership will establish a system of ensuring instructional resources, programming, and the curriculum adoption cycle fulfill the needs outlined in each CSIP to meet the Kentucky Academic Standards.
	During the spring semester, district administrators will review all school schedules and provide feedback regarding CSIP alignment, needs assessment alignment, targeted areas of improvement alignment, the impact of human resources, and the impact of designing highly effective instructional settings.
	School CSIP Plans, District Leadership Team Meeting Agenda and Minutes, School SBDM Minutes, Board Meeting Minutes
	In December, the District Leadership Team will examine and provide feedback to principals. Principals will then make adjustments accordingly before submitting plans to the Board of Education. 
	No additional funding is required

	
	KCWP 6: Establishing Learning Culture and Environment. District leadership will establish processes to communicate with and support parents/families to address barriers to learning. 
	Family engagement events and
District and school leaders will organize parent workshops to assist families with classroom content, parenting strategies, connecting community services, and networking with other families/parents. 
	District Leadership Team Agendas, Principal Meeting Agendas and Minutes, Instructional Leadership Team Meeting Agendas and Minutes, Parent engagement surveys, Board Meeting Agendas and Minutes. 
	The Director of Public Relations will evaluate and provide a summary of participant feedback following each district-facilitated parent engagement event. 
	Title 1 Parent and Engagement Funds - $7500

	
	
	District Leadership will engage families/parents, students, community members, faculty, and staff members to develop a portrait of a graduate that provides a collective vision and articulates the community’s aspiration for all students. 
	Portrait of a Learner committee minutes and agendas. District Leadership Team agenda and minutes. Board Meeting agenda and minutes. 
	The Director of Public Relations will evaluate and provide a summary of the portrait of a graduate committee’s progress and the final draft to the Garrard Board of Education upon completion of the plan. 
	
















Postsecondary Readiness

	[bookmark: _heading=h.30j0zll]By the end of 2026, Garrard County Schools will increase the percentage of students postsecondary ready to 96%. 

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1- By the end of 2026, Garrard County Schools will increase the percentage of students postsecondary ready to 96%. 
	KCWP 5: Design, Align, and Deliver Support Processes. District Leadership will establish a system of ensuring instructional resources, programming, and the curriculum adoption cycle fulfill the needs outlined in each CSIP to meet the Kentucky Academic Standards.
	The district will support the agreement with GCHS and UK Healthcare Jumpstart Nursing Program to increase the number of students achieving postsecondary readiness. 
	Board Meeting Minutes, District Leadership Team Meeting Agenda, and Minutes
	Each spring District Leadership Team and principal will assess the impact of students achieving dual credit and college and career status. The principal will present the impact of the programming during a spring District Leadership meeting and a designated Board Meeting in the spring. 
	No additional funding is required

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	The district will support the ongoing BCTC Articulation Agreement with the Area Technology Center and GCHS Vocational program to increase the number of students achieving postsecondary readiness. 
	Board Meeting Minutes, District Leadership Team Meeting Agenda, and Minutes
	Each spring the District Leadership Team and principal will assess the impact of students achieving industry certification and college and career status. The principal will present the impact of the programming during a spring District Leadership meeting and a designated Board Meeting in the spring.
	No additional funding is required

	
	
	A variety of SAT assessment practice, tutoring, and mentoring opportunities will be developed to engage students during school, after school, and on weekends. Students will be provided SAT-like assessments and offered support programming aligned to match the content, assessment methods, and strategies.
	Instructional Leadership Team Meeting Agenda and Minutes, GCHS Leadership Team Meeting Agenda and Minutes, GCHS School Leadership Team Meeting Agenda and Minutes
	Each spring, the principal will provide a review of the number of students identified as college readiness in an area of SAT during a designated Instructional Leadership and faculty meeting.
	$9000

	
Objective 2- By the end of 2026, Garrard County Schools will increase the percentage of students with disabilities postsecondary ready to 92%.
	
	
	
	
	

	
	
	
	
	
	

	
	
	Individual learning plans will be utilized to organize student artifacts and materials that promote ownership, accountability, and awareness of all graduation requirements according to the prescribed pathway and timeline.  
	ACE Navigator program progress monitoring report, Instructional Leadership Team Meeting Agenda and Minutes, GCHS Leadership Team Meeting Agenda and Minutes
	Each spring the Director of Federal Programs, principal, and school ACE Navigator facilitator will monitor the Individual Learning Plan implementation and impact. 
	KEDC Pilot 





Graduation Rate	

	By the end of 2026, Garrard County Schools will increase the percentage of students expected to graduate high school to 98%. 

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1- By the end of 2026, Garrard County Schools will increase the percentage of students expected to graduate high school to 98%.
	KCWP 3: Design and Deliver Assessment Literacy. District leadership will establish a system of balanced assessments based upon Kentucky Academic Standards to evaluate students’ achievement related to the targets and standards
	Monthly truancy diversion program meetings “TDP” and At-Risk meetings will be held with each attendance committee at each school to determine support and interventions for individual students.
	Truancy Diversion Meetings and At-Risk Agenda and Minutes 
	The Director of Pupil Personnel, MTSS staff, and school leadership will meet to review student progress, update truancy diversion plans, and identify students at risk for truancy. 
	No additional funding is required

	Objective 2 By the end of 2025, Garrard County Schools will increase the percentage of students with disabilities expected to graduate high school to 90%. 
	
	District and school leadership will establish a transition plan to support faculty and staff awareness of student needs involving MTSS, special education, English learners, gifted and talented, and 504 plans. 
	PSR Committee Meeting Agenda and Minutes, GCHS Leadership Team Meeting Agenda and Minutes
	Each spring, the District Leadership Team and principals will examine transition needs at each school and implement transition events to improve awareness of student needs. Each fall, during the Instructional Leadership Team meeting, school leaders will evaluate and revise transition planning. 
	No additional funding required










TSI Support 

	

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Special Considerations for Districts with Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools	

[bookmark: _heading=h.1fob9te]Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR 5:280(10)). The local board of education must review and approve the revised school improvement plan for TSI (including ATSI) schools (KRS 160.346(4)(a)).

	Monitoring and Support 

	Consider: 

Response:  
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