Henderson County Schools

Instructional Update

Spring 2011



Curriculum
· Realigning curriculum to ensure fulfillment of SB 1. ELA/Reading and Math alignment to KY Core Academic Content in progress.  Using crosswalks of Kentucky Program of Studies and Core Content for Assessment Kentucky, Descartes, and Educational Planning and Assessment System (EPAS) and American Diploma Project (ADP). (Available electronically)
· Created District Literacy Program
· Created first draft of District Numeracy Program
· Implemented Math in Focus (K-5)

· Established District Network Team (Responsible for roll-out of SB 1)

· Refining Common Assessments K-12 to monitor district curriculum
· Analyzing Student Work using district created protocol
· ELL Plan in place and reviewed every two years.

· Realigning Preschool/Kindergarten math standards
· Implemented common lesson plan K-12

· Expanded CTE Programs

· Expanded Advance Placement Enrollment through the National Math and Science Initiative (NMSI) 
· AP Qualifying Scores

· 2008 – 84
· 2009 – 98
· 2010 - 162

· Increase – 63%
Instruction
· Establishing a secondary system of interventions to support students for academics and behavior
· Added Technology-based instruction to include:  Read 180, System 44, Catch Up Math, Fastt Math, and ALEKs
· Implemented research-based RTI model for Gifted and Talented grades 4-8 to ensure yearly progress
· Implemented researched-based instructional coaching model for district instructional leaders
· Monitoring instructional practice through scheduled school walk-throughs for each school
· LTF training for most secondary Math, Language Arts and Science teachers
· Math in Focus coaching PD for all elementary math teachers
Assessment
· Implemented District Common Assessment
· Using Assessment for Learning as a basis for the alignment to the KY Core Academic Standards.
· Added AIMSweb for progress monitoring at middle and high schools 

· Created online form for entry of student tech skills (K-5)
Transition

· Exploring Middle College with HCC
· Continued communication and training with ILP
· District Transition Plan in place P-Post-secondary.  Revised yearly.
ESS

· Applied and received daytime waivers for eight (8) schools for 2011-11

· At HCHS-Implementation of an Intervention Success Program (formerly Pride Room) with before school, after school and during school services; added Intercessions (7 extended day sessions for catch up work and tutoring as of 1/15/11) 

Alternative Education

Henderson County Academy 

· Total Graduates to date:  234 as of Jan 2011.
· Increased graduation rate 5.3 %
Central Learning Center
· Increased focus on instruction and individual student needs with more intensive reading and math instruction
· Increased the use of instructional technology

· Increased guidance services to ensure successful transition

Sam Program

HCHS
· Allowing principals to concentrate on instructional improvement and monitoring. Increased time spent on instructional leadership from 14% (2008 base-line data) to 72% (2011 YTD average). 
· The SWIS data collected from the 2007-2008 school year to the most recent data collected on discipline shows a decrease of 21% on discipline.

South Middle School
· Allowing principals to concentrate on instructional improvement and monitoring. Increased time spent on instructional leadership from 22% (2008 base-line data) to 59.5% (2011 YTD average). 
· Decreasing discipline referrals by 23% from 08-09 to 09-10 and projected 31% from 08-09 to 10-11.  

· Discipline Referrals

· 2008-2009 = 1,566

· 2009-2010 = 1,231

· 2010-2011 = YTD: 545

Early Childhood Education
· Construction of Early Learning Center 

·  Public Relations campaign on importance of Early Childhood Education   

· Intervention groups for identification of children with disabilities (not currently enrolled in program) throughout the school year 4

· Development of specific interventions for children who are at-risk and those excelling

· Increased collaboration with community agencies for incoming students with disabilities

· Increased collaboration/participation in groups that are associated with early childhood (i.e. Head Start, DEIC, NAEYC, etc) 

· Development of longitudinal studies in relationship to benefit of providing early childhood program

Special Education

· Increased co-teaching class offerings at all instructional levels

· Expanded System 44 reading instruction availability to upper elementary grades

· Supported implementation of Math in Focus curriculum through coordination between special education and general education teachers and purchase of materials for special education classrooms

· Revised Life Centered Career Education (LCCE) program at HCHS to expand LCCE class electives to diploma-seeking students with cognitive disabilities

· Developed kindergarten through grade 14 goals and objectives aligned to the general education curriculum for students in special classes

· Implemented new support model for special education students taking classes in the Career and Technical Education unit of HCHS

· Implemented new technology-based method for monitoring students’ IEP progress

· Implemented research-based PASS program for EBD students at NMS and SMS, which has resulted in significant increase in those students’ participation in general education classrooms
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