Beechwood High School
SBDM Council
Meeting Minutes
November 5th, 2025
4:00 pm - District Conference Room

Meeting was called to order at 4:01 PM by Vice Chair, Erin Goetz. The following
members were present: L. Gentry, M. Sturm, J. Tafirenyika, S. Ballou, B. Stamm.
Student representative N. Kratzenberg was also present.
Approval of the Agenda: Motion to approve the agenda: L. Gentry, seconded by B.
Stamm, approved by consensus.
Approval of the Minutes: Motion to approve the October minutes: L. Gentry, seconded
by M. Sturm, approved by consensus.
Audience of Citizens: none
Good News Report
o XCAmazing Run - congrats to Lily Parke, 2x state champion!
o State champion marching band!
o Middle school cross country did great at state
o Forensics tournament went well, Ms. Seifert ran it in an organized way so it was
a great success, and our students performed well
o Parent teacher conferences and teacher PD day went well.
Old Business
o The September SBDM Budget Summary was emailed to members 10/2, since it
was not ready on the date of our last meeting, and the council members
reviewed it.
o The September Activities Budget was emailed 10/2, since it was not ready on
the date of our last meeting, and the council members reviewed it.

New Business
o Monthly Agenda Items below were reviewed from the Policies Per Bylaw Doc
m Assignment of instructional and non-instructional staff time: no changes
recommended

m Student assignment: no changes recommended

m School schedule- wording changes:
e Above #10: “In order to align with our school improvement plan,

our schedule will also”

e Page 1, #5: delete the section in parentheses
e Page 2, #2: eliminate (program review no longer exists)



e Motion to accept first reading of the changes: L. Gentry,
Seconded by M. Sturm.

m CSIP - Phase Il CSIP reported to the state. SBDM will approve all reportsin
January as one CSIP document. The council reviewed this document.

m Achievement Report Card
e State has not yet released this document with KSA data

e Budget Report

o

SBDM Budget Summary was reviewed

o Activities Budget was reviewed

e Principal’s Report

o

o
O
o

SAT change by the state- Spring of 2026 - Plan in place for SAT & ACT

Senior Defenses of Learning Nov 13/14

EDGE Days Nov 24/25

Senior Dinner Dance 11/25 is on! Beechwood seniors only, held at the Drees
Pavilion, senior superlatives recognized.

e Upcoming dates:

O

The link to the 25-26 District Calendar was shared, along with the dates below.

NOVEMBER

6th - Josten’s Meet with Sophomores & Seniors (9-10 am)

10th - Department Chair Meeting

11th - Veterans Day Celebration - Veterans Day Schedule

12th - Early Release (Faculty Work Session/Department Meetings)
13th & 14th - Senior Defenses of Learning

13th - 2nd Q progress reports

14th - Home playoff football v. TBD

24th/25th - EDGE Days

25th - Senior Dinner Dance

Motion to adjourn: L. Gentry, Seconded by M. Sturm. Meeting was adjourned at 4:53 PM.



