
 

SBDM Beechwood Elementary Minutes 
2025-2026 (TENTATIVE UNTIL APPROVED) 

Date 11/5/2025 

Time 3:30pm 

Location Elementary Conference Room 

 

I.​ Call to Order 

Members Present:  Zach Ashley, Hannah Burns, Ashley Chaiken,  Kris Korba, Stephanie 

Wessel, Normarys Perez 

II.​ Opening Business 3:30pm 

a.​ November Agenda Approval -  1st Chaiken , 2nd  Perez  

b.​ October Minutes Approval - 1st Korba, 2nd Chaiken 

c.​ Good News Report 

a.​ Principal Prompts were a great success and winners have been announced, 
they received a certificate and a gift card. 

b.​ Halloween was very organized, parties went well and were well attended by 
parent volunteers. 

c.​ Parent/Teacher Conference Day - good day communicating and interacting 
with families. 

d.​ Data meetings the last week of October with teams to help make 
instructional decisions, which led into part of the PD Day on November 4th. 

e.​ Three new students started today, November 5th. 
 

d.    Public Comment:   None 
  

III.​ School Improvement Planning  

a.​ School Assurances/Safety/Needs Assessment/CSIP-  Documents are in the SBDM 

drive, Mr. Ashley will adjust when the new results are available. 

b.​ MTSS - NKCES - Two hour training on MTSS on November 4th, feedback after the 

training will help us adjust and make improvements. 



IV.​ Student Achievement Report/Data 

a.​  Testing/Assessment calendar Update Reminders -  MAP Testing will occur  

12/11-12/12.  Slight adjustments can be made if a grade level has a conflict.  

Parents may be notified prior to winter break or after break with report cards. 

 

     V.​     Budget Report 

a.​ Budget Report - Mr. Ashley walked through budget items with the council.  

b.​ Funding Requests - New form that will help administrators determine which 

group/organization should receive the funds requested 

 

       VI.      Bylaw/Policy Review/Readings/Adoption 

a.​ Title Update -  

Title I - just a reminder that we got a little more money this year so this 
supports the reading interventionist and part of the math 
interventionist positions at BES. 

 
Title II - We continue to take requests from staff for PD and meet those 
requests through Title II as long as the request fits in with 
school/district/PGP goals. A small portion of this is also supporting new 
teacher mentor stipends. If people have requests or ideas for PD, please 
send them our way. 

 
Title IV - Justin is supposed to ask you all at Cabinet for me today as 
well…. But We originally got the VR approved by KDE as our Title IV 
spending for this year. Now that we aren’t doing VR… Are there any 
other large enrichment, STEM, etc. purchases for this year that I should 
reapply for? Or keep it general as EDGE challenge/IDEA Lab/etc. supplies 
and equipment? About $7000 districtwide to spend by end of 
September 30, 2027. You are fine to ask SBDM if they have any 
requests/ideas too… getting input.  

 
b.  Program Review/Ad-Hoc Committee Reports - no updates at this 

time. 

 



         VIII.    New Business 

a.​ Principals Report - Continually working on the three year strategic plan, Mr. 

Kaiser is holding quarterly Superintendent Advisory Open Houses.  One of 

his objectives is funding related to teachers and staff. 

b.​ Dr. Robbie Fletcher (Commissioner of Education) visited Beechwood on 

October 17th. and was incredibly impressed by the work of our students and 

staff!  As a result we will have other districts visiting Beechwood to observe. 

      IX.       Upcoming Deadlines/Agendas/Meetings 

a.​ Newsletter Dates -   
 

      X.        Adjournment:​ 3:55      1st    Ashley  2nd  Korba 
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