RECORD OF BOARD PROCEEDINGS
[ Board Minutes]
Russellville, KY, November 18th, 2025

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 18th day of November 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3]Mrs. April Triplett		
[4] Ms. Shawnri Gamble	[5] Mr. Kyle Estes, Superintendent 


	                                                                                               November 18, 2025, Regular Meeting
Russellville Independent Board of Education


I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:00 PM, Mrs. April Triplett offered the invocation and led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

II.	AGENDA APPROVED
Order #058 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Ms. Shawnri Gamble.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

III.	PUBLIC COMMENT

IV. 	PRESENTATIONS
a.  District Academic Team Students 
Students from Stevenson Elementary, Russellville Middle School and Russellville High School were recognized for being part of their schools academic team.  

V.	CONSENT AGENDA ITEMS APPROVED
Order #059 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: October 21, 2025, Regular Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent

	Hires:
	
	
	

	Date
	Name
	Position
	

	10/24/2025
	Philip Rohrer
	Building Attendant Substitute
	

	10/27/2025
	Terry Christian
	Athletic Coach (Game Manager)
	

	10/27/2025
	Barry Moore
	Athletic Coach (Game Manager)
	

	11/12/2025
	Addison Mosier
	Certified Teacher - Substitute
	

	11/12/2025
	Jesus Lara Villanueva
	Instructor I - Learning HUB
	

	11/12/2025
	Amanda Wade
	Certified Teacher - Substitute
	

	11/12/2025
	Angelia Markham
	Certified Teacher - Substitute
	

	11/12/2025
	Debra Smith
	Certified Teacher - Substitute
	

	11/12/2025
	Stacy Tucker
	Certified Teacher - Substitute
	

	11/12/2025
	Monica Yates
	Certified Teacher - Substitute
	

	
	
	
	

	Resignations/Terminations:
	
	

	Date
	Name
	Position
	Status

	10/22/2025
	Emily Pehm
	Instructional Assistant - District English Lang
	Resigned

	10/30/2025
	Floyd Anders
	Certified Teacher - Substitute
	Terminated

	11/4/2025
	Alexis Kriete
	RMS Girls Soccer-Head Coach (only)
	Resigned

	11/11/2025
	Addison Wagoner
	Building Attendant (PT)
	Resigned

	11/11/2025
	Sydnee Hadden
	Certified Teacher - Substitute (Long-Term)
	Resigned

	
	
	
	

	FMLA
	
	
	

	
	
	
	





d. Fundraiser/Overnight Travel

	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	11/19/25-12/10/25
	RHS Boys Basketball
	App Store to purchase basketball gear
	Trey Tinsley

	11/21/25-12/5/25
	RHS Boys Basketball
	Selling old jerseys and shorts at home games
	Trey Tinsley

	11/20/25-12/1/25
	Class of 2026
	Selling Nothing Bundt Cakes
	Juli Link

	12/4/2025
	RHS Band Boosters
	Hot chocolate table at Christmas Parade
	Jamie Moore

	11/19/25-11/28/25
	RHS Band Boosters
	Selling Butter Braids
	Jamie Moore

	11/19/25-12/19/25
	RHS Band Boosters
	Texas Roadhouse Gift Cards
	Jamie Moore

	11/17/25-12/19/25
	RMS Beta
	Pick-A-Day (donate calendar date)
	Conrad Reding

	11/4/25-11/14/25
	SES Student Activity
	Little Caesars take home kits
	Amanda Collins

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	
	
	
	



VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES
a. Draft Vision/Mission Statements
Order #060 - Motion Passed: Approval of the new District Vision/Mission statements pass with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


b. Pay Application #7 for Russellville High School Culinary Project (BG25-203)
Order # 061 – Motion Passed: Approval of pay application #7 for the Russellville High School culinary project (BG25-203) passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Pay Application #8 for Russellville High School HVAC Project (BG25-108)
Order #062 – Motion Passed: Approval of pay application #8 for Russellville High School HVAC project passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. District Facilities Plan
Order # 063 – Motion Passed Approval of the District Facilities Plan passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. 2026-2027 School Start and End Times
Order #064 - Motion Passed: Approval the school start and end times for the 2026-2027 school year passed as follows: Stevenson Elementary K-5th 7:45 AM – 2:35 PM, Pre K: 7:45 AM - 2:00 PM, Russellville Middle School, Russellville High School & Russellville Innovation Academy: 8:00 AM – 3:15 PM with a motion by Mrs. April Triplett and a second by Mr. Phillip West.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. First Reading of the 2026-2027 School Calendar
Order #065 - Motion Passed: Approval of the first reading of the 2026-2027 school calendar passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a.  Attendance Report 

IX. 	SUPERINTENDENT’S REPORT

X	ADJOURNMENT
Order #066 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________
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