Superintendent Report
December 17, 2025


BOE Items
Our Board Spotlight will be our principals and assistant superintendent sharing the details of our Comprehensive School and District Improvement Plans (CSIP and CDIP).  The improvement plans are on the agenda for your approval and are due to the KDE by January 1, 2026.  Additionally, Ms. Rechtin will give an overview of the 26-27 calendar as recommended by the calendar committee.  

Consent Agenda
Most of the items are routine, but you will need to approve the Comprehensive District and School Improvement Plans, which is completed annually.

Action Items
· 2nd Reading of revised policy regarding technology inventory
· Construction Items

There is a closed executive session before adjournment as the board requested. 

Winter Musical
As a reminder, the BMHS musical will be held on December 12 and 13 at 7:00 in the BMHS cafeteria/auditorium. The students and staff have worked very hard to bring a wonderful show.  In the event of inclement weather, the play will be rescheduled. 

Staff Holiday Lunch
We will be having a catered staff lunch on Monday, December 15 in each building.  If you are available and have time, please stop by and enjoy some delicious food with our great staff.  The meal begins at 11:00.  

Food Service Update
Our food service department continues to keep everyone well fed and in the month of November we had the delicious Thanksgiving meal.  In November there were 15 days of school with an attendance of 7,113.  Below are the number of meals or snacks served.  

· Breakfast  Meals -  3,525
· Lunch Meals -  6,161
· Afterschool Snack - 744


Upcoming Meetings/Events
· December 22, 2025-January 2, 2026:  Winter Break  
· January 5, 2026:  Staff Return from Winter Break
· January 6, 2026: Students Return from Winter Break
· January 7, 2026: BOE Work Session  
· January 21, 2026:  Regular BOE Meeting
· January 22, 2026:  BEF Meeting



I am certain everyone is looking forward to the winter break, but I am proud of our staff’s continued perseverance and dedication to our students and families.  I hope you have a wonderful holiday season.  

As always, please let me know if you have any questions or concerns.



Respectfully submitted,


Misty Middleton
Superintendent 
