Southgate Independent

School District

Superintendent’s Report — December 11, 2025

1. PRIDE Meetings — Attendance List — Next Step — Parent Meetings

2. October Meals — Breakfast — 1457 Meals Served (51.8%) & Lunch — 2362 Meals
Served (84%)

3. Extracurricular Activities — Basketball & Cheerleading Update

4. FRYSC Update — Food Drive & Holiday Assistance Program — Ms. Gabby

5. Community Outreach — Optimist Club Youth Appreciation Night —12/3

6. KSA Results — Green Middle School Rating & Yellow Elementary School Rating

7. Winter MAP Testing — Preliminary Results — Very Positive

8. Optimist Club Playground Update — Title Commitment

9. Legislation Update — Upcoming Budget Session — 2026

10. Facilities Update — HVAC Repair — Winter Break

11.Southgate Enroliment Update — see attached

12.Counselors’ Board Report — Weber/Cravens/Hilf — see attached
13. District Nurse’s Board Report — Iden — see attached

14. Next Board Meeting — Thursday, 1/8 @6:30PM

Request Items:
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