EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	DA

8.1c

The instructional and non-instructional staff are allocated and organized based upon the learning needs of all students.

Examples of Supporting Evidence:

• School council staffing policy

• Local Educator Assignment

Data forms

• Perception surveys

• Master schedule

• Staff member, school council member and student interviews

• Teacher certification documentation

• Building map/classroom assignments

• Instructional assistants schedule

• Lesson plans/units of study

• Committee meeting agenda/minutes

• Kentucky Performance Report
	Meets criteria for a rating of “3” on this indicator plus:

• The school council revises their policy on staffing assignments based upon analysis of student performance data and emerging student needs.
HS-Policies are kept current based on student needs data.

• School leadership recruits teachers with multiple certifications to allow more flexibility in staff assignments.
• School and district leadership collaborate to ensure that building design and/

or renovation specifically facilitates resource sharing, mentoring, and collaboration among teachers and students of similar grade levels or subject areas.
• Instructional assistants are assigned and reassigned to optimize program implementation and to meet the learning needs of students.
	• The school council adopts policy and school leadership implements procedures to ensure that staff assignments are made to address specific student needs that are based on analysis of student performance data.
• All teachers are certified to teach in their assigned areas and/or grade levels.
LE- All teqachers are found to be ‘highly qualified’
HS- All teachers are found to be ‘highly qualified’
UE-All teachers are certified and teach in their assigned areas.

• Classroom assignments maximize opportunities for resource sharing, mentoring and collaboration among teachers and students of similar grade levels or subject areas.
LE- assignments account for team strengths building successful grade level teams
HS-Opportunities are there for students to have access to teacher and resource collaboration
UE-Each grade level share resources and collaborate to meet needs of students.
• Instructional assistants are assigned to effectively implement programs and meet the learning needs of students.
LE- any changes in assistants assignments includes the view of all stakeholders.

HS_Instructional assistants are assigned and have flexible schedules in order to meet the needs of all students.
UE-We utilize the 2 instructional assistants that we have, with 1 in 3rd grade and 1 in 4th grade.  They also assist 1 class period per day, 4 days a week in the library, and 1 lunch period per week in the cafeteria.
	• The school council adopts policy to

ensure that staff assignments are made to address specific student needs that are based on analysis of student performance data, but school leadership does not always implement procedures congruent with the policy.
• All teachers are certified to teach in their assigned areas or levels, but some teachers have emergency certification.

• Classroom assignments may allow resource sharing, mentoring, and collaboration among teachers and students, but these arrangements are generally not intentional.
• Instructional assistants are provided in some areas, but the numbers are not sufficient to meet needs.
	• The school council does not have a policy on staff assignments, or the policy does not require that staff assignments address student-learning needs.
• Most teachers are certified to teach in their assigned areas or levels.

• Classroom assignments are not conducive to resource sharing, mentoring, or collaboration among teachers or students.
• Instructional assistants are not assigned to meet specific learning needs of students.


Overall Rating: LE=3
