
 

 
 
 
 
         25-26 Allen County CDIP Collaboration Timeline 
 
*The data and collaboration used for the CDIP is not exclusive to the list below.  

Several sources of data and collaborations (District Learning Walks, Monthly 
Instructional Team Meetings, etc) are not listed below.  

 

Title Stakeholder 
Group 

Purpose Time 

Parent NTI 
Needs 
Assessment 
(digital survey) 

Parents Identify strengths 
and needs to help 
inform the NTI Plan 

Spring 2025 

Parent Focus 
Groups 
 
Family Surveys 
 
Student 
Interviews 
 
Staff Interviews 

Parents 
 
Students 
 
Staff  
 
University of Ky 
 
Center for 
Innovation in 
Education 

Collaboration with 
UK and Center for 
Innovation in 
Education (CIE) on 
our district vision, 
instructional 
practices and next 
steps.  Final Report 
here. 

Spring 2025 

District Needs 
Assessment 
(digital survey) 

All staff Identify strengths 
and next steps for 
improvement for 
districtwide 
instruction 

September 2025 

Analysis of 
District Needs 

Principals 
 

Review the data and 
identify next steps 

October 14, 2025 

https://www.leadingwithlearning.org/allencodata


 

Assessment District Leaders 
Coaches 

for improvement, 
within each 
participants role 

Trauma-Informed 
Care Plan 

Instructional  
 
Supervisor 
School  
 
Psychologists 

Discussed strengths 
and needs for 
improvement on the 
current TIC plan 

September 29, 
2025 

Trauma-Informed 
Care Plan 

School 
Psychologists 
 
Principals 

Discussed 
school-level 
implementation 
needs for the TIC 
plan 

September 30, 
2025 

Professional 
Learning Needs 
Using the 
District Needs 
Assessment 

CAO 
 
Instructional  
 
Supervisor 
 
Coaches 
 
Assistant  
 
Principals 

Using data, including 
the District Needs 
Assessment to 
inform the 
professional learning 
plan for District PD 
Day and other 
training events 
during the year. 

November 19, 
2025 

Achievement 
Gap Closure 
(CDIP Goal #3) 

DOSE 
 
Instructional 
Supervisor 

Analyzing KSA, 
Needs Assessment 
and other data to 
close achievement 
gaps.  Agenda here. 

December 2, 
2025 

CDIP/CSIP 
Collaboration on 
measurable 
goals and 
actions needed 
for improvement 

Superintendent 
 
CAO 
 
Instructional 
Supervisor 
 
Principals 

Collaboration 
(digitally and 
in-person 
conversations) to 
finalize the CDIP 
and CSIP 
documents 

November - 
December 

https://docs.google.com/document/d/1Kp_6Puvft02bfcqn-exEVIyv9qWUl6p-Bp5XtLAPKdA/edit?usp=sharing


 

 
Assistant 
Principals 
 
Instructional 
Coaches 
 
District 
Leadership 
 
SBDM 
 
BOE  
 
College Career 
Readiness 
Coach 
 
School Psychs 

 


