
Superintendent Report 
December 2025 

 

Standard November/December Activities 

1.​  Strategic 
Leadership 

●​ Presenting Strategic Plan for Approval on 12.10.25 
●​ January planning call with Studer consultant on 12.3 to prep 

for internal scorecard work 

2.​ Instructional 
Leadership 

●​ Louisville Lightning Adaptive PE class on 12.1.25 
●​ KSA Data Analysis 
●​ Preliminary MAP Data Analysis–20 kids need to finish in the 

second week of December. 

3.​ Cultural 
Leadership 

●​ 1st School Pep Rally on 11.2 
●​ Rounding with Employees  
●​ Prepped for Christmas in Anchorage card class 
●​ Staff outing for the APTA Home Tour on 12.11 

4.​ Human 
Resource 
Leadership 

●​ Personnel Matters 
●​ Staff participating in informational sessions with Power 

School and Red Rover on 12.2 

5.​ Managerial 
Leadership 

●​ KASA Supt. Onboarding Food Service Webinar with Food 
Service Director on 12.11 

6.​ Collaborative 
Leadership 

●​ District Leadership Meeting on 12.2 
●​ Council participation via Zoom on 12.3 
●​ Met with Mentor at Frankfort Independent on 12.4 
●​ Served as Chief Official for Hosting KAAC’s 6th grade 

Showcase on 12.6 
●​ Christmas Concert on 12.9 
●​ Christmas in Anchorage on 12.13 
●​ APTA Meetings on “Big Ask”  

 

7.​  Influential 
Leadership 

●​ Participated on Local Commissioner's Advisory Council 
(LSAC) on 11.25 

●​ Attended KASS conference 12-7 through 12.9 
●​ KWEL Zoom on 12.5 to plan for state KWEL conference in 

Lou on Jan. 28 
 

 


