EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, KY October 27. 2025

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
27th day of October 2025, in the Conference Room.

(1.) Brittany Nickell (2.) Taylor Wright (3.) John Calhoun (4.) Vanessa Lee (5.) Jeremy
Hollenberger

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With

C.

c.

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. John Calhoun approved the minutes and Jeremy
Hollenberger seconded the motion.

September Meeting Minutes Review - The motion was made by Taylor Wright and
seconded by Vanessa Lee to approve the minutes of the September 15, 2025. Regular
SBDM Meeting.

Good News- EHMS won the September Attendance for the district out of all of the
middle schools, Fall Choir Concert, Choir went to Campbellsville for 4th district we had
several soloist that were selected to perform, Best Day of School Ever was a success
(made the newspaper), successful PTSA fundraiser before fall break, rewarded 4
homeroom classes for winning the homeroom attendance challenge, participated in
Digital Citizenship week, recognized cancer awareness with a pink out, EHMS Beta club
is sharing school supplies through the "positive pencil challenge” attendance challenge
as a community service and outreach, Beta is collecting shoes for Soles for Impact.
Public Comment- N/A

2. Student Achievement:

a.

b.

KSA Data will not be released until mid to late November to review.

Goal setting in math and language arts classes for Iready and KSA scores with admin
support will also be put on hold until the KSA scores are released.

PLD teachers looked at a list of students who are close to moving from Novice to
Apprentice and then Apprentice to Proficient and used a set of reflection questions to
create action plans for these students.



3. Planning:
Start of 2nd quarter, Team Pride Rally on October 31st, Book Fair planned for November

17-21st, Student Spectacular November 18th (Bruins on Track before), Red Ribbon Week
October 17-31st, Veterans Day Parade November 11th at 8:30 am, Toy drive, Homeroom
growth

4. Current Budget Report :
a. A copy of the September budget report was handed out and discussed. Vanessa Lee

approved the monthly budget and John Calhoun seconded the motion

5. New Business:

a. Approve revised Title 1 Budget- Vanessa Lee made the motion to approve the Title 1
Budget and John Calhoun seconded the motion for approval.

b. Accident reports- Jeremy Hollenberger made the motion to approve the August and
September accident reports and John Calhoun seconded the motion.

c. Gift Policy- Student gifts were discussed and a policy was put in place. Vanessa Lee
made the motion to approve this policy with changes and John Calhoun seconded the
motion.

The next meeting is November 24, 2025 at 3:30 in the conference room.

The motion was made to close the October 27, 2025 SBDM by Jeremy Hollenberger and John
Calhoun seconded the motion.
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