
Issue Paper 
Kenton County School Distric I It's a6out~ fjds. 

DATE: 
11/19/2025 

AGENDA ITEM (ACTION ITEM): 
Consider I Approve the Design Development and Construction Documents for the River 
Ridge Elementary School Site Expansion Project (BG 24-173). 

APPLICABLE BOARD POLICY: 
01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds; 702 KAR 
4:160 

HISTORY/BACKGROUND: 
On De.cember 4, 2023, the Board approved a Site Development (SD) Plan for the River 
Ridge Elementary School site expansion project. A revised SD plan was approved by the 
Board at the September 9, 2025 regular board meeting. After a final review of the project by 
the District's Operations team and the Emboss Architecture team, it is time to consider 
approval of the Design Development plan (DD) and Construction Documents (CD) so the 
bidding process may occur in December 2025, a bid award may be made in January 2026, 
and construction may begin in March, 2026 with completion scheduled for August, 2026. 
Additional concrete sidewalk and curb replacement was added to the scope of work from the 
original design in 2023, which increased the project estimate by $500,000. The revised plan 
still addresses the original goals of enhanced site circulation, additional parking, and ending 
unsafe car stacking on Amsterdam Road during the start and end of school days. 

FISCAL/BUDGETARY IMPACT: 
Estimated project cost of $4,500,000.00 

RECOMMENDATION: 
Approve the Design Development and Construction Documents for the River Ridge 
Elementary School Site Expansion Project (BG 24-173) 

CONTACT PERSON: 
Matt Rigg, Chief Operations Officer 

-/(~~ 
Principal/ Administrator District Administrator Superintendent 
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