Superintendent Leonard Whalen: Board Report for November 24, 2025.
Items of involvement (not all-inclusive) since our last meeting:

- Our safe room project is still in Washington DC being reviewed by FEMA.
- We have the results of our traffic flow audit which was conducted by the KY Center for School Safety and we 	will be making some slight modifications to our normal flow. We will add 3 crosswalks on campus and 	also limit traffic flow to one lane in front of the elementary school during high traffic times.
-We have the new pitching mound and softball pitching mat for riverside park. We expect the park will be 	playable in the spring. The field is coming along.
- We have been closely reviewing our state test scores and are working on plans for improvement.
  	
A sampling of Superintendent activities over the last several weeks:

Wed. Nov. 5th: 	- Attended the KY Commissioner of Ed/Superintendent Advisory meeting in Frankfort
Fri. Nov. 7th:		- Attended the WKU job Fair in Bowling Green 
			- Attended Moonlite Madness 
Mon. Nov. 10th	- Attended MCC Regional Cohort meeting
Tue. Nov. 11th:	- Attended our Veterans Day Assembly
			- Attended regularly scheduled DS Rotary meeting
Wed. Nov. 12th:	- Attended West Hopkins Industries meeting
Thur. Nov. 13th:	- Attended MCC Applied Technologies meeting in Madisonville
Fri. Nov. 14th:		- Conducted regularly scheduled Principal Leadership Group meeting
Mon. Nov. 17th:	- Went to St. Louis to pick up new equipment for Riverside Park (mound)
Tue. Nov. 18th:	- Attended KY Commissioner of Education Webcast 
Wed. Nov. 19th: 	- Attended WKEC breakfast with Legislators and Supt meeting 
			- Conducted Certified Focus Group Luncheon
Thur. Nov. 20th:	- Conducted Classified Focus Luncheon
			- Attended the DS Education Foundation meeting
Fri. Nov. 21st:		- Conducted regularly scheduled Cabinet meeting
			- Conducted Parent, Business, and Community Member Focus Luncheon
On the radar for the coming month: 
	- Continue to be visible and available in our schools and our community
	- Attend regular DS Rotary Meetings
	- Attend both WKEC and GRREC scheduled Supt meetings 
	- Begin preparations for budget and next school year
	
