
November 2025 
Director of Student Services 

Board Report 
Custodial/Maintenance 

- The new HVAC unit that was damaged by lightning has been fully installed and balanced 

at LES.   

- We have switched our HVAC system to heating and are operational. 

- Recent rains have caused some minor leaking in both buildings that are being tracked 

down for repair. 

- Several systems have been serviced and repaired (BOE, Plumbing main stack replaced, 

Dishwasher LES repaired)    

Project One 

- We continue to get closer to completion of the project. We are hoping to reach 

substantial completion before the end of the month and begin the closeout process. 

- Punch list items are being identified for repair or submitted under warranty. 

- LES marquee and sitting wall is in progress. 

School Safety 

- KCSS threat assessment training was conducted at both LES and DHS.  

- KCSS Safety Audit will occur on Friday, 11/21/25. Our schools have done a tremendous 

job preparing for this visit.  

- New two-way radios for the district are in place and operational.   

Transportation 

- Our new transportation system is operational. We had 19 athletic events and 8 field 

trips in the month of October.   

- We are exploring the option of partnering with neighboring districts to train more 

drivers as subs. Several districts in the area are short on drivers. We hope to conduct 

training in December. 

- We are required to replace our van for student transportation as ours does not meet 

the requirement of KRS 156.153(3) Standards for use of non-school bus passenger 

vehicles 

Student Attendance/DPP 

Current attendance and enrollment 

As of 11/17/2024 Attendance Enrollment 

District 94.65 704 

DHS 92.88 354 

LES 96.15 350 

 

 



Previous year attendance and enrollment 

As of 11/18/2023 Attendance Enrollment 

District 93.52 737 

DHS 91.93 355 

LES 94.89 382 

 


