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Instructional
· Math Curriculum – all elementary schools and GMS
· Summer Math Work
· ABA training for Pre-K and K paras – district
· Early Childhood Center & AM/PM Childcare Center – district
· [bookmark: _GoBack]Early Childhood Center Exploration

Personnel
· Additional Counselor – GMS
· Additional Teacher – GMS
· Maintaining Current Staffing – PLE
· Intermediate Reading Interventionist – CDR
· Salary Adjustments – Various – Academic Coach, Odyssey of the Mind

Technology
· Outlets in rooms/USB – GMS

Equipment
· Teacher Desks – PLE
· Student Desks/Chairs (various) – PLE
· Cubbies 2nd & 3rd – PLE/LES
· Cabinetry around sinks – LES 

Facilities
· Color & Logo Updates – GMS
· Auditorium Renovation – GMS
· Windows – GMS/LES
· Bleachers – GMS & GEC
· Lockers – GMS
· Restrooms – PLE
· Roof Repair – PLE
· Tile – PLE
· Security door & window film – CDR
· Door locks – floor slide-under – CDR
· Outside painting – LES 
· Playground concrete – LES
· Column bricks – LES
· Stair treads/handrails - LES
· Locks – PLE/CDR/LES
· Preschool playground – PLE/CDR/LES
· HVAC - various
