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Our mission is to challenge and engage every learner by providing the
technological foundation for effective teaching and meaningful experiences,
ensuring equitable access and fostering a caring, supportive, and safe digital
learning environment for all.

We envision a future where our technology division is recognized as a national
leader in K-12 innovation, seamlessly empowering future-ready graduates who are
prepared, inspired, and equipped to contribute as thoughtful citizens in a diverse
world. We will achieve this by cultivating a culture of excellence, creativity, and
collaboration that makes us the destination for technology professionals.

Our purpose is to serve as a strategic partner to the district, practicing mindful
stewardship and building relationships with students, staff, and families. We are
committed to fostering equity by providing what each individual needs to thrive,
ensuring technology supports personalized approaches to learning and cultivates
a sense of belonging and respect for all.

Technology Division - not just “IT”



Technology Division

Rethink educational delivery (GenAI)
Personalized learning for each student
Instill Digital Citizenship in our kids

Provide equitable access to technology for ALL our kids
Equip students with technology through a device
they can rely on
Connect our schools with a reliable network
Create and sustain spaces in our schools for
intellectual growth and exploration







JCPS Technology Division Footprint
12,600 Phones, 16,000 Extensions
600 Aiphones
2,500 Copiers/Printers, 500,000 Avg Daily Prints
5,400+ Security Camera Views
600 Card Readers

6,400 Audio Enhancement Controllers & Amps
18,500 Audio Enhancement Classroom Speakers
4,000+ SMART Panels
3,000+ ClearTouch Panels

100 Gbps Internet Connection
170 Connected Buildings
100 Miles of JCPS Owned Fiber Cable (64 bldgs)
2,000 Network Switches
11,000 Wireless Access Points
100,000 Managed Switch Ports

100,000 Student Accounts
20,000 Staff & Vendor Accounts

125,000 Chromebooks
10,000 Windows Devices
10,000 iPads

100+ Custom Apps – Developed & Supported
1,000+ Developed & Supported Reports
500 Production Databases

625 Monitored Batteries Across Locations
1,700 Terabytes of Managed Storage
450 Virtual Servers
100 Physical Servers with 900 Cores

Student Information System - Infinite Campus
ERP - Tyler Technologies Munis
Learning Mgmt System - Google Classroom



JCPS Technology Division Footprint

Learning and Development
160 School-Based Technology Plans
7,200 hours of PD credited in 24-25
24 Asynchronous PDs available
26 Live PD Webinars
843 JCPS-Specific Digital Learning Videos
26 VILS Program Schools 
7 VILS Labs (National Leader)
733 Canva-Certified Educators (National Leader,
likely World Leader)
240 Adobe-Certified Educators
105 STLP-Participating Schools
40 JCPS-Specific Digital Citizenship Lessons

Student & Staff Experiences
KDF RoboRumble
KDE STLP Championships
LSA Librarian Summer Academy
Leaders Event for EdTech and LMS

District Archives
20,631 Archival Boxes
115 Reference Requests per Year (avg)
792 File Requests by JCPS Departments (avg)
1,179 Boxes Accessed per Year (avg)
1,109 Boxes Shredded per Year (avg)
383 Historical Yearbooks Accessed 24-25
30 Archival Visitors per Year
Items Indexed per year

34,059 Student Records
2,179 Personnel Files
12,000 Meeting Minutes

Library Support
15,764 Books processed
852 boxes shipped to school libraries



Technology Division Spending
Expenses from Technology Division Cost Centers
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Notes:
Each FY represents
expenses encumbered
in that year

This represents
spending without
regard to the funding
source, i.e. this is not
all from General Fund

This only shows
spending from the
four cost centers
under control of the
Technology Division



Supplemental Funding for Technology 
provided by the Federal Government from 2020 - 2024

Emergency Connectivity Fund (ECF)

Elementary and Secondary School
Emergency Relief Fund (ESSER)

$17,974,018

$49,317,327

Chromebooks
Classroom Panels (7,000)
Cellular Connectivity (75,000 Chromebooks)
Student Engagement Software - PearDeck & Nearpod



NETWORK GROWTH AND EQUIPMENT REFRESH
AUDIO ENHANCEMENT - ANALOG TO DIGITAL (IP)

DEVICES - GROWTH FROM ABOUT 10,000 TO 200,000

MASSIVE INFUSION OF CLASSROOM TECH - SMARTBOARDS
TELEPHONY - MOVED FROM ANALOG TO VOICE OVER IP
PHYSICAL SECURITY - CAMERAS, AIPHONES, DOOR ACCESS

CYBERSECURITY CONCERNS CONTINUE TO INCREASE
MASSIVE GROWTH IN SOFTWARE TITLES
FUTURE STATE - 1:1 STUDENT DEVICES LAUNCHED

JCPS Technology changed since 2019... 



District Chromebook Growth









7 VILS Labs: As of late 2025, JCPS had
constructed and launched seven VILS
Labs across our middle schools in
partnership with Heart of America. This
number of Labs leads the nation! 

The VIL program has provided devices,
connectivity, and extensive professional
development to address the digital
divide and foster digital inclusion.
Verizon and its partners have invested
approximately $50 Million in JCPS.



KETS provides about $1,800,000 annually to fund technology



E-Rate



JCPS USAC (FCC)
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JCPS has received over $30,000,000 from the E-rate program over the last decade



Over the last 5 years
803 schools districts
been funded for
WAN builds





Five-Year Summary -  Through June 30, 2030



JCPS USAC (FCC)
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JCPS has received over $30,000,000 from the E-rate program over the last decade
If managed properly there is potential to leverage $50,000,000 over the next five years

Budgetary Projections



JCPS Cybersecurity
What We’re Facing - And, How We’re Responding



707 Recipients for $200,000,000
Average Award $283,000

JCPS was awarded almost $4,000,000



Very intentional about finding and maximizing funding sources
- we do not solely rely on General Fund appropriations
We focus on sustainability of initiatives through People, Process,
and Technology - leveraging people over platforms
Shifted from COVID-responsive spending several years ago
T-Mobile 10-Million Plan renegotiation - $6,000,000/yr savings
$4,000,000 Cybersecurity Pilot Grant for the next 3 years
Microsoft licensing reductions - will save nearly $2,000,000/yr
Google Workspace for Education price locked for 3 years

Technology Division Funding
Demonstrating Good Stewardship of Resources All Along



Migration to Gmail is completely done by internal team
Moving workloads from VMware to Hyper-V 
Repair Chromebooks in-house, about 8,000 per year

Cost avoidance is a big part of our value story



The POWER of OUR School District
Chromebooks
For Students - Dell 3120 

1 - $317.14 each
10,000 - $180.15 each

For Staff - Lenovo 2-in-1 Plus
1 - $682.99 each
1,500 - $552.00 each 

Standardize on Chromebooks, device allocations,  
centralized receiving, and repairs.  
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Opportunities
Scalable student differentiation is within our reach - we should
accelerate GenAI plans and maximize our Google partnership
Leverage the size of the District purchasing for technology
True risk assessment for the District in terms of software
Application Rationalization - we must be data informed and driven
Reduce integrations and extra systems, use core systems
AI applications and efficiencies across functional areas 
Budget planning for next several years of E-Rate opportunities 
Transition work from vendors to JCPS employees, we see a 40%
savings on field work when done in-house



Questions?

Thank you for the opportunity


