
Radcliff Elementary School ​
 Site-Based Decision Making (SBDM) Council​
 Meeting Agenda / Minutes​
 Date: Aug. 20th, 2025​
 Time: 3:16 pm​
 Location: RES conference room 

 

1. Call to Order 

●​ Meeting called to order by Callie Stoekel at 3:16 pm.​
 

●​ Roll call of members:​
 

○​ Dan Mahon Present​
 

○​ Callie Stoeckel Present​
 

○​ Allyson Trombley Present ​
 

○​ Demetria DeLancey Present ​
 

2. Approval of Agenda 

●​ Motion to approve agenda by: Callie Stoeckel.​
 

●​ Seconded by: Allyson Trombley.​
 

3. Approval of Previous Minutes 

●​ Motion to approve minutes from July by Callie Stoeckel.​
 

●​ Seconded by: Allyson Trombley.​
 

4. Good News Report 

●​ New Hires are successful across the board.  They are connecting with staff and students 
very well. 

●​ Open house was successful. 



●​ Shout out to Mr. Craig for installing the basketball goal and the soccer goals. 

5. Part time teacher position 

○​ We have enough for a part time teacher. 
○​ Discussed what this position’s schedule would look like to benefit the school the 

most.  As a group we decided that Monday - Thursday 8-12 am would be the 
most beneficial so that we could utilize this staff member for small groups and 
MTSS.​
 

6. ESS Budget 

●​ Motion to approve: Allyson Trombley 
●​ Second motion: Callie Stoeckel 

7. Class Sizes 

●​ 1st - 75, 2nd - 85, 3rd - 78, 4th - 79, 5th - 76 
●​ Mrs. Ashley will be teaching the 1st/2nd grade split class. 
●​ Ms. York will be going to 2nd grade. 
●​ Discussed the need to potentially have another open house for the downstairs classes 

since students and teachers have been moved around. 
●​ Discussed potentially having a Family Engagement night at the same time as the 

downstairs open house. 

8. Principal’s Report 

●​ Mr. Mahon to meet with Mr. Greg Sutton on August 21st, 2025 to go over our attendance 
plan. 

●​ Section 8 laws have changed and we may lose and gain students due to this. 
●​ We need 23 more students to get another teacher. 
●​ PEM is effective. 
●​ Roll out Trojan head with feathers for attendance challenge. 
●​ Dan Corley, Stacy Brawner, and Ally Trombley to lead PLC’s for MTSS. 

  

9. Dates of SBDM meetings for the 2025-2026 school year, all at 3:00 p.m.: 
​ September 24th, 2025 
​ October 22nd, 2025 
​ November SKIP 
​ December 17th, 2025 
​ January 21st, 2026 



​ February 25th, 2026 
​ March 25th, 2026 
​ April 22nd, 2026 
​ May 20th, 2026 

10. Adjournment 

●​ Motion to adjourn by: Allyson Trombley.​
 

●​ Seconded by: Callie Stoeckel.​
​
 

 

Next Meeting: September 24th, 2025 

Recorder: Demetria DeLancey​
 Chair/Principal: Dan Mahon 
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