
                           EAST HARDIN MIDDLE SCHOOL 
                                         
                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS 
                                                                      (MINUTES) 
 
                                           Elizabethtown, KY  September 15, 2025 
 
 
The East Hardin Middle School Site Based Decision Making Council met at  3:30  P.M., on the 
15th day of  September  2025, in the Conference Room.  
 
(1.) Brittany Nickell (2.) Taylor Wright (3.) John Calhoun (4.) Vanessa Lee   (5.) Jeremy 
Hollenberger  (6.) Elizabeth Adams 
 
 
1. Opening Business 

a.​ Welcome  -  Ms. Nickell  welcomed everyone to the SBDM meeting.  
b.​ Agenda Approval  - The motion was made to approve the agenda as presented.  With 

there being no disagreement from any council member, the motion passed by consensus 
and the agenda was approved. Vanessa Lee approved the minutes and Jeremy 
Hollenberger seconded the motion. 

c.​ August Meeting Minutes Review  -  The motion was made by John Calhoun and 
seconded by Taylor Wright to approve the minutes of the August 18, 2025.  Regular 
SBDM Meeting.   

d.​ Good News- Great High Attendance Day, first PLC’s went great, had our first district 
walkthroughs. 

e.​ Public Comment- N/A 
   

2.  Student Achievement:  
a.​ Fall Iready Data for Reading and Math- the committee reviewed and discussed Iready 

data. 
 
3. Planning:  

a.​ Monthly Planning- PBIS popcorn and coke coming up October 3rd, PTSA fundraiser 
starts September 23rd, Spirit Week is September 22-26, first Club Day is October 3rd, 
Homecoming September 23rd, Rock your School is September 29th, Staff Tailgate 
September 30th, Fall Choir Concert October 2nd, APEX games October 3rd.  
 

4. Current Budget Report :  
a.​ A copy of the August budget report was handed out and discussed. Vanessa Lee approved 

the monthly budget and John Calhoun seconded the motion 
 
 



 
5. Policy Review : 

a.​ Fix wording on the homework policy and continue to revise policies- changes were 
discussed and will be presented at the October meeting.  
 

6. Committee Reports:  
a.​ https://docs.google.com/spreadsheets/d/1mFltVbHk_shdLaFDEL0gp3CDi2B_7kTJoi9N

Bm4zVUg/edit?gid=24204628#gid=24204628  
 
7. New Business: 

 
The next meeting is October 20th, 2025 at 3:30 in the conference room.  
 
 

The motion was made to close the September 15, 2025  SBDM by Jeremy Hollenberger and 
John Calhoun seconded the motion.  
 
 
 
Signed____________________________________________ 
                       Brittany Nickell                    Chairperson 
 
 
 
Signed_____________________________________________ 
                       John Calhoun                        Vice-Chairperson              
 
 
                    
Signed_____________________________________________ 
                                                    Elected Alternate Chairperson                               
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