Superintendent Report
November 19, 2025

Happy November! 

Board Items 
· Consent Items- 
· 2026 BOE operating calendar - as discussed at the work session.  
· Read Ready Bellevue Resolution – as discussed at the work session.
· Annual approval of the district calendar committee 

· Action Items
· First reading to revise policy 4.7 as recommended by the KDE. 
· Facility related items
· There will be an added approval to select a vendor for the current bid process the district has solicited regarding the work to be done above the bleachers at the stadium.  

Construction Update
I will provide this at the meeting.  

KSA 2025 Data
The 2025 KSA data will be released to the public on Wednesday, November 19.  On November 17 we can share the results with staff.  We are reviewing data with BMHS on Monday, November 17 from 3:15-3:45 and with GES on Tuesday, November 18 from 3:15-3:45.  All staff will sign a nondisclosure form.  You are invited to these sessions but can also receive the information prior to public release by signing a nondisclosure agreement.  This form has been sent to you electronically.  

Community Forum #2
Please join us for night 2 of the Local Accountability Forum on Monday, November 17 from 6-7:30 in the BMHS Library.  Alexa Hardin from the Kentucky Department of Education will be on site to lead us further into the process. 

Veterans Day
The Veterans Day program was held on November 11 with our entire student body gathering to honor our veterans and their families.  Our students did a fantastic job with their songs and messages and by giving respect during the program.   

Food Service
For the month of October our food service department provided:
· Breakfast Meals served – 4,990
· Lunches Meals served - 8,554
· Afterschool snacks prepared – 1,054
· Total Monthly Attendance: 10,052
They do such a great job for our district and provide a great service to our students and staff. 
Black and Gold Night
On Wednesday, November 20 we will have a black and gold night where our cheerleading and basketball teams from elementary to varsity will be introduced. This is a free event for our community and a way to get everyone excited about the upcoming seasons.  This will be held from 6:00-7:30 in our gym.  I hope you are able to join us!

Budget Meetings
Ms. Hoover and I have completed our budget meetings and gathered information regarding needs in preparing for the 26-27 draft budget in January. 

Upcoming Meetings/Events
· November 17: Community Forum #2 6-7:30 @BMHS Library
· November 19: BOE Meeting
· November 20: Black and Gold Night – 6:00 @Ben Flora Gym
· November 24-28: No School; Thanksgiving break
· December 3: Work Session
· December 7-9: I will be attending the Kentucky Association of School Superintendents Annual Conference in Louisville. 
· December 12 and 13: Schoolhouse Rocks Jr. Play Presentation 7:00 @BMHS
· December 15: GES Winter Program – 6:00 @ GES Gymnasium
· December 17: Board Meeting
· December 22-January 2: Winter Break


As always, please let me know if you have any questions or concerns.

Respectfully submitted,

Misty Middleton
Superintendent 
