Safety/Athletics/Transportation Report-November 2025

Safety:  Officer Rowland and I spent a week doing Tiger Tracks with each elementary class.  It ended up being good timing as we were able to discuss how to be safe during trick or treating.  We also discussed the importance of following safety procedures when crossing the street whether walking or on a bike.  We were also able to go through all of our safety drills we conduct and the importance of them.  The kids at GES were a lot of fun to work with.
We conducted all our safety drills as required by the state of Kentucky.
The tech department was able to purchase rapid radios for all administrators to use at all locations.  This is something else we are using to add to our layer of security and communication abilities.
I attended the Bellevue Community Safety Forum where the community meets with the police department and members of city council.  A talking point was the importance of updating crosswalks.  A lot of crosswalks are faded or hard to see.  The hope is to start repainting them starting with the areas closest to the schools.
One of the issues that continues to be a problem at Grandview is construction crews leaving doors unlocked or open during the school day.  We have had multiple discussions with the project manager and construction lead about this.  It may be worth visiting that we fine the crews when this happens.  Our number one job when our kids and staff arrive on campus is for us to keep them safe, and we are continuously being met with barriers.
The State Safety Marshall came to Grandview for his inspection, and we did not pass.  The areas we are able to control were as needed such as keeping all doors closed and locked during instructional time.  The reason we failed was because of the inability of our construction group to do what is required by law.  He was able to enter the building through an unlocked door in the boiler room and roam throughout the building without being questioned.  He noted unlocked and open doors in the new gym area, which is still under construction.  These are issues where we have had many discussions with the construction group.  Hopefully having a State Marshall tell them makes a difference.
I have been working with Mr. Seward on safety and security measures for our renovated athletic complex, gym and Grandview.  This includes security cameras and access points to the doors.  We are getting closer, but we are constantly being met with roadblocks because of the pace of the construction project.


Athletics:  Our soccer and volleyball teams finished up their seasons this month.  Both teams showed incredible improvement from the beginning of the season to the end.  We are looking at adding a spring middle school soccer team to continue the building of that program.  We had our Homecoming parade and game this month and fun was had by all.  The game itself was a big success as we defeated Iroquois soundly.  For our remaining football games in October, we still offered free concessions due to all the construction that is still happening.  In addition to the amount we spent on offering free concessions, which was about $4500 for the five home football games, we lost out on about $7000 in revenue this fall season as we could not sell concessions for any event.  This is a substantial hit the athletic program as well as the teams that worked the games.
Our varsity football team will be traveling for the first round of the playoffs.  We will be playing at Bishop Brossart on Nov 7 at 7pm.  
We have secured all of our coaches for our Grandview teams.  We will be fielding boys and girls teams at the third, fourth and fifth grade levels.  We were able to conduct a coaches clinic with the Grandview coaches to relay the expectations both from the athletic department and our high school coaching staffs.  We were hoping to be able to host games this year at our new gym, but because of construction delays, it doesn’t look like we will be able to as the league had to secure their sites for the season.

Transportation:  All of our routes are up and running.  We are continuing to add students and make adjustments to our preschool route. 
All of our drivers now have a rapid radio they are able to take with them in case of an emergency.  They can contact anyone on our administrative team with the push of a button.
The routes we are running are:
Morning: RSP, Southgate, Preschool, Gateway.
Midday:  Preschool, Cultivate, RSP.
Afternoon:  ATC, Southgate, Preschool


