Southgate Independent

School District

Superintendent’s Report — November 13, 2025

1. PRIDE Meetings — Attendance List — Removing Barriers — Bimonthly

2. October Meals — Breakfast — 1773 Meals Served (50%) & Lunch — 2844 Meals
Served (82%)

3. CSIP & CDIP Timeline — SBDMC & BOE Approvals are required

4. FRYSC Update — Food Drive & Holiday Assistance Program

5. Community Outreach — Read Ready Southgate — Aileen Okura (POC)

6. Legislation Update — City & School Partnership

7. Facilities Update — Phone System & Auditorium PA System

8. Southgate Enrollment Update — see attached

9. Tuition Students — 34 total in P-8 — Highest amount in 10 years

10. Counselors’ Board Report — Weber/Cravens/Hilf — see attached
11. District Nurse’s Board Report — Iden — see attached
12. Next Board Meeting — Thursday, 12/11 @6:30PM

Request Items:

e Approval of Field Trip Request — Lois Ellison — NKU
e Approval of Field Trip Request — Courtney Scott — Highland Meadows
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