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MEMO

TO: Dr. Jesse Bacon, Superintendent

FROM: Thomas Stokes, Director of Facilities % )
DATE: November 11, 2025

RE: Gaga Pit at Lebanon Junction Elementary School

Lebanon Junction Elementary School is requesting approval to install a concrete pad on the
playground as the base of a Gaga Pit. They were granted board approval this past spring to
install a Gaga Pit but the installation was put on hold due to the Eagle Scout’s availability.
They now have a parent whose company, Ernst Concrete, wants to donate the concrete and
Argenbright Dirt Works will donate the labor to install a concrete pad and Gaga Pit.

The funding of the concrete pad is through the donations of material and labor from the
companies listed above. The materials for the Gaga Pit itself, which were approved in Spring
2025, are being purchased through Fund 22.

| recommend approval of this request.

Attachment:

Lebanon Junction Concrete Pad Request - Board Reference
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ELEMENTARY SCHOOL

To: Jesse Bacon, Superintendent

From: Daniel Mullins

Date: November 10, 2025

Board Agenda Item: concrete pad for Gaga pit

| am requesting that Lebanon Junction Elementary be granted permission
from the board to install a concrete pad on the playground as the base of a
Gaga Pit. We were granted board approval this past spring to install a Gaga
Pit but the installation was put on hold due to the Eagle Scout’s availability.
We now have a parent whose company Ernst Concrete wants to donate the
concrete and Argenbright Dirt Works will donate the labor to install a
concrete pad and Gaga Pit.

Although many Gaga Pits are functional on the ground/grass, because of the
location of our playground and the way water runs/collects, it would make it
difficult for the Gaga Pit to be used unless the ground has completely dried
out.

The funding of the concrete pad is through the donations of material and

labor from the companies listed above. The materials for the Gaga Pit itself
(which was approved in Spring 2025) are being purchased through Fund 22.

Daniel Mullins, Principal
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