November 2025 Board Report - Middle/High School
SBDM Agenda

Opening Business

a. Welcome New Member & Council Member Introduction - Mrs. Richardson
b. Approval of the Agenda

c. Approval of Previous Meeting’s Minutes

d. Good News Report

e. Public Comment

f. Meeting Norms

Student Achievement Report/Data

a. Student Opportunity to Learn Grade-level Standards

School Improvement Planning

a. Monthly Review (MS/HS)
Budget

a. MS Second Month Adjustments
b. HS Second Month Adjustments

Bylaw or Policy Review / Readings / Adoption

a. Bylaw and Policy Review (MS)
b. Second Reading - Credit Recovery/Summer School/Graduation Requirements (HS)

Old Business

a. Available Resources on the Website

New Business

a. Reflection on SBDM Training and Goals
b. Council Training

Ongoing Learning

a. New Leadership Resource for Principals
b. Parent Leadership Opportunity

Adjournment




INDEPENDENT
SCHOOLS

SBDM Members 2025-2026
MS Members HS Members
Julie Guthrie Joseph Caudill
Jennifer Cornett-Hodson Cinda Holland
Robyn Moreland Robyn Moreland
Benjamin Wilson Roger Trussell

Heather Schill

Academics/Instruction:
4th - MS/HS MTSS Team Meeting - 9 A.M.

4th - Extended School Services (3:30-4:40)

5th - Extended School Services (3:30-4:40)

5th - Juniors Take KYOTE Math Test (AM)

6th - Juniors Take KYOTE Reading Test (AM)

6th - GSP Workshop with Lori McCay

6th - 9th - BCMS/BCHS Fall Drama Play - “And Then There Were None”

7th - Green Dot Training #4 with Select 9th & 10th - All Day - Berea Baptist Church (HS)
7th - BCS 10 Meter Warm-Up Archery Tournament - 5:30 PM - 9:30 PM

8th - BCS 10 Meter Warm-Up Archery Tournament (Continued) - 9:00 AM - 8:00 PM
10th - Sources of Strength During FLEX - 11:00 A.M. - 11:55 A.M. (MS)

10th - MS 8th Grade Trip Meeting - 6:00-7:00 P.M. - Kennedy Theater

11th - Berea Veterans Day Program - 11:00 A.M. - Singleton Gym - See Trussell for Details
11th - Monthly Faculty Meeting (MS/HS)

11th - Extended School Services (3:30-4:40)

12th - 11th Grade Individual Goal Setting

12th - Make-Up Photos for Seniors & Other Students

12th - Extended School Services (3:30-4:40)

13th - 11th Grade Individual Goal Setting (Continued)

13th - EKU Dual Credit meeting with Rodney Tucker 8:30 A.M.

14th - 2nd Nine Weeks Mid Term Grades Due at 3:00 P.M.

14th - Pirate Panorama - 6:00 P.M. - 9:30 P.M. (MS/HS)

17th - 2nd Nine Weeks Mid Term Grades Go Home During 4th (HS) & During 7th (MS)
17th - November SBDM Meeting - 4:00-5:30 P.M.

17th - November Board Meeting - 7:00-9:00 P.M.

18th - Parent/Teacher Open House - 5:30 P.M. -7:00 P.M. (MS/HS)

18th - Math iReady & iXL Diagnostic #2 - 8:30 - 10:00 - (MS/HS)

18th - Extended School Services (3:30-4:40)

19th - ELA iReady & 1XL Diagnostic #2 - 8:30 - 10:00 (MS/HS)

19th - Extended School Services (3:30-4:40)

20th - GSP Workshop with McCay

21st - BCMS/BCHS Club Day

24th - Sources of Strength During FLEX - 11:00 A.M. - 11:55 A.M. (MS)

26th-28th - Thanksgiving Break




Staff Recognition:
Lori McCay - Gifted & Talented

Student Recognition: College Ready Seniors!

Jayden Alewine
Kaitlyn Arthur
Liam Brewer
Azziria Cassetta
Ava Damrell
Layla Lady
James Lunsford
Lucas Marshall
Cerra Miller
Kairey Santiago
Alana Sexton
Jamie Phillips
Avery Plessinger
Jasmine Reynolds
Kiley Ward

Yolunteer Recognition:

Mrs. Janet Banther - HS Volleyball - Scorebook

Mr. Jason Bailey - HS Volleyball - Line Judge

Dr. Kyrai Rose - HS Volleyball - Volunteer Concessions
Mr. Brian Reed - HS Volleyball - Runs Clock

Finances:
All accounts are currently in good standing.



