
 

                      Lancaster Elementary 
                   SBDM Minutes 

                  September  11, 2025 3:15 PM  
                    LES Conference Room 

          

I. Opening Business 

a.​ Welcome- Members present; L. Middleton, S. Horn, L. Lee, C. Penix, and B. Trimble 
       b.  Approval of the Agenda   L. Lee (motion), S. Horn (2nd); all in favor 
       c.  Approval of Minutes August 2025 Minutes- S. Horn (motion), L. Lee (2nd); all in favor 
  Good News Report- 
Grandparents were very appreciative of the day to be with their grandchildren 
Iready Scores are complete, and we are beginning our year with higher scores than in the previous two 
years. (See Reading and Math Data Spreadsheet) 
       e   Public Comment -none 

     

II. School Improvement 

   c.  School Improvement 
​ CSIP- planning will begin soon 
     

II. Consent Agenda Items 

 
 

a.​ 2025-2026 LES SBDM Budget 
       b.  Policy Reviews/Update   
Advanced Coursework First reading L. Lee (motion), B. Trimble (2nd); all in favor 
 
​ New legislation approved- several actions will need to be taken by LES SBDM- 
               KASC 2025 Legislative Summary 
              2025 Legislative To-do 
       d.  Committee Reports-(Content Areas) 
​ Reading- looked at the pacing guide for the series versus the curriculum map- Unit assessment 
dates on the calendar 

Math- discussed Open Up resources and fluency 
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https://docs.google.com/document/d/1I7Wv3M7NO1yPdkVqLki5siL0loCoQ3AX/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1_9MDw-t7tSxsSuayTIcQsynutOUcAc8lzjCNB9hP1MU/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1BaczXYQscPcnfEMuBdbxCv8Folo4JJqB9SwhgE4ce5M/edit?gid=0#gid=0
https://docs.google.com/document/d/14W3ObpXGoOccDhqCbIOdDw8gPWdZHleEYT1xuj3I4kc/edit?usp=drive_link
https://drive.google.com/open?id=1j0tMXdoRaV56tU3VAoU_V9G5O4p7F5Iy
https://drive.google.com/open?id=1_WBmn9Rhx-Xm46HBoxG0wML0yZSey7ER


Writing- discussed Writing Revolution 
 
       e.  Consultation for Hire- 
Scarlett Kuhn- Special Education LBD 
       g. Adjournment  B. Trimble (motion), L. Lee (2nd); all in favor 
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