SBDM Council Minutes
October 27,2025

Opening Business

Meeting called to order at: 5:15 PM
Council members present. Ashley Brown, Laura Rogers, Allie Yates, Carla Kuhn
Others present, if known:
a. Approval of the Agenda
Motion. Brown Second. Rogers Decision. Consensus
b. Approval of the previous meeting's Minutes
Motion. Yates Second: Rogers Decision: Consensus
¢. Public Comment: None
d. Good News Report: The students participated and raised almost $5000 for Walkathon before fall break. On October 23,
about 70 families participated in our Title 1 Not So Spooky Trunk or Treat Night.

School Achievement Report/Data

a. Student Achievement: Shared that teachers meet with Ms. Alvey and Mrs. Wilson monthly to discuss heeds/concerns for
students who need additional help and support.

School Improvement Planning

a. Monthly Review: The certified staff participated in a 3-hour professional learning with Larry Bell on Care, Belief, Trust.
Kindergarten teachers are doing peer visits in each other's classrooms during Bookworms Shared Reading block.

b. CSIP Planning Process: Shared that we are in phase 2 of the process, which includes needs assessment and school
assurances.

Budget

a. Monthly Review: Reviewed the budget with no changes needed.

Committee Reports

a. Review Minutes: No minutes to share.

Bylaw or Policy Review / Readings / Adoption

a. 4.04 Retention Policy: 1st reading of the retention policy was read and approved.
Motion: Yates Second. Rogers Decision. Consensus

New Business

a. \Vision Statement: Shared the vision statement with no changes.

Ongoing Learning

a. Assessment and Accountability in the Future: Shared information about changes in the assessment and accountability
system for the 2025-26 school year, to include local accountability, Portrait of a Panther process.

b. Update on Legislative Requirements: Reviewed legislative requirements for this school year. Discussed adding an
electronic device policy because cell phone usage with students is not a concern, but sometimes smart watches are.

Adjournment

Motion: Yates Second. Rogers Decision. Consensus
Meeting adjourned. 5:42 PM
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