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Special Considerations for Districts with Targeted Support and Improvement (TSI) including Additional Targeted Support and Improvement (ATSI) Schools	
[bookmark: _Hlk99101316]Districts with a school identified for TSI (including ATSI) must monitor and provide support to the school to ensure the successful implementation of the school improvement plan (703 KAR 5:280(10)). The local board of education must review and approve the revised school improvement plan for TSI (including ATSI) schools (KRS 160.346(4)(a)).

	Monitoring and Support 

	Consider: Describe the district’s plan for monitoring and supporting the school improvement plan of any school identified for TSI/ATSI. Include in your response information regarding the process for local board review and approval.
Response: To help enhance school leadership skills for improving student achievement in underperforming subgroups, a comprehensive approach would involve tailored professional development programs, mentorship initiatives, and ongoing assessments/progress monitoring to continuously track progress to help address specific needs. To help enhance school leadership skills for improving student achievement in underperforming subgroups, a comprehensive approach would involve tailored professional development programs, mentorship initiatives, and ongoing assessments/progress monitoring to continuously track progress to help address specific needs. We begin by analyzing the student data and looking at the various subgroups that the data is broken down into that need additional support. We have worked to use ESS funds to allocate funding for an Intervention teacher. We also have after school tutoring sessions for all Tier level students at BCMS. This allows us to have a better understanding of any patterns or trends that are happening within each subgroup. Through ongoing analysis, we can continue to work on specific action plans that will best meet the needs of the subgroups who are underperforming. Our Director of Continuous Improvement is also over our 21st Century program, so that allows for a seamless flow of information between leadership and 21st Century teachers.











[bookmark: _Hlk131604773]If schools identified for TSI do not make adequate performance progress, as defined by the department, the local school district shall take additional action to assist and support the school in reaching performance goals (KRS 160.346 (4)(c)).  Also, when a school is identified for ATSI, the district shall take more rigorous district-determined action to assist the school in reaching performance goals (KRS 160.346 (5)).  

	Additional/More Rigorous Actions

	Consider: List any school(s) that failed to exit TSI status this year. What additional actions and supports will be provided? Who will provide the support? List any school(s) identified for ATSI this fall. What more rigorous actions will the district take to assist and support the school(s)? Who will be responsible for those actions? 
Response:
The district will support BCMS and BCES by analyzing the data and looking at the various subgroups that the data is broken down into. This allows us to have a better understanding of any patterns or trends that are happening within each subgroup. Through this analysis, we can then work on specific action plans that would best meet the needs of the subgroups who are underperforming. As we are creating action plans, we will work with any stakeholders that would be involved with the specific students in each subgroup. This will allow us to dig deeper into our curriculum and ensure we’re providing our students with the support they need to master the content. As plans are being implemented, we will provide continuous monitoring and evaluation to ensure progress and make adjustments as needed based on feedback and results.
The main areas of need for the targeted subgroups are in the content areas of reading and math for our students with disabilities population. By incorporating evidence based practices and HQIRs, we will be able to see improvement, specifically in each of those subgroups. The district will support BCMS and BCES in ensuring that we are providing differentiated instruction and implementing instructional strategies that are customized to the diverse learning needs within the targeted subgroups. Incorporating family and community engagement will also help to establish initiatives that will aid in supporting the educational goals of each subgroup. We will also continuously utilize data analysis in our decision making to inform the instructional decisions and help with identifying areas of improvement. We will monitor the evidence based practices by conducting regular assessments to ensure that the practices are being implemented as intended. We will conduct observations in the classrooms and provide feedback to ensure adherence to the strategies being implemented. We will also establish effective professional learning communities to allow our educators to collaborate and share experiences related to the implementation of our evidence based practices. By combining these strategies, and implementing with fidelity, and monitoring progress, we will see positive progress in the targeted subgroups academic achievement.

For our students with disabilities, we need to ensure that our special education teachers are providing the students with the appropriate academic support that challenges the student by providing them with tailored interventions and support services. We must also promote a more inclusive learning environment that accommodates the diverse learning styles and needs of our students. When looking at the students' Individualized Educational Plans (IEPs), we need to make sure that they’re developed effectively and implemented consistently and with fidelity. It is also important to ensure the IEP is regularly reviewed and updated to meet the needs of our students. The evidence-based practices that need to consistently be incorporated each day included Differentiated Instruction, Co-Teaching Models, and Assistive Technology. We need to ensure that we’re implementing teaching strategies that cater to various learning disabilities. By incorporating co-teaching models, our special education teachers can collaborate with our general education teachers to provide targeted support. With growing use of technology, we need to provide students the opportunity to utilize assistive technology to help enhance accessibility and facilitate learning for our students with disabilities. By being consistent with our IEP review process, observations and feedback, progress monitoring, parent/guardian involvement, and collaboration amongst the special education team, we should be able to see continuous improvement within this specific subgroup.





Special Considerations for Districts with Comprehensive Support and Improvement (CSI) Schools
KRS 160.346(7)(a)(6) requires an evaluation of a principal’s capacity to lead the turnaround efforts during the audit process. This assessment supports identifying effective strategies and actions needed to improve school performance. It also helps determine whether the principal has the skills to implement and sustain turnaround efforts. When making this determination, the audit team considers evidence aligned with the Professional Standards for Education Leaders (PSEL) Standard 10: School Improvement. The outcome of this assessment becomes a formal part of the school’s audit.  
Based on the findings from the audit, please respond to the following question. If you answer “yes”, additional information will be required.  
1. Did the assessment of any principal’s capacity during the audit result in a determination of intensive support needed for the principal to successfully lead the turnaround process in a school identified for CSI? 
☐Yes (If yes, please complete the Training and Support Plan for Principals Requiring Intensive Support form.) 
☒No (If no, no further action is needed.)


