
Comprehensive District Improvement Plan (CDIP)
Rationale
The CDIP is a plan developed by the local school district with the input of parents, faculty, staff and representatives of school councils from each school in the district, based on a review of relevant data that includes targets, strategies, activities, a time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process, leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). 
Operational Definitions
When completing the template sections that follow, please refer to the following operational definitions: 
· Goal: Long-term three- to five-year targets based on the district level state assessment results. Long-term targets should be informed by the Needs Assessment for Districts;
· Objective: Short-term yearly target to be attained by the end of the current academic year. Objectives should address state assessment results and/or aligned formative assessments. There can be multiple objectives for each goal;
· Strategy: An approach to systematically address the process, practice or condition that the district will focus its efforts upon, as identified in the Needs Assessment for Districts, in order to reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six Key Core Work Processes listed below or another established improvement approach (i.e., Six Sigma, Shipley, Baldridge, etc.);
· Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it prioritize areas for growth;
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results 
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establish Learning Environment and Culture
· Activity: Actionable steps the district will take to deploy the chosen strategy. There can be multiple activities for each strategy;
· Progress Monitoring: Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines and responsible individuals; and
· Funding: Local, state or federal funds/grants used to support (or needed to support) the activities. 
Goal Setting: 
When developing goals, all districts must establish achievement gap targets and set goals in the area of state assessment results in reading and mathematics. Other goals aligned to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Districts are optional. 
Required Goals
Achievement Gap: 
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Objective(s):
By May 2026, Bourbon County Schools will increase the percentage of students with disabilities scoring proficient/ distinguished in reading as follows:
Elementary Reading from 7.1% to at least 13.1% 
Middle School Reading increase from 5.4% to at least 11.4% 
High School Reading increase from 10% to at least 16%
Elementary Math from 8% to at least 14% 
Middle School Math increase from 10.8% to at least 16.8%
High School Math increase from 10% to at least 16%
Strategy:
Develop and implement a system for designing and deploy standards in order to ensure that all students have the knowledge, skills, and dispositions for future success. (KCWP 1)
Develop and implement a system to ensure Tier I instruction and assessments meet the intent of the Kentucky Academic Standards for Reading. (KCWP 2)
Activities:
District administration will support school PLCs in creating and monitoring a “Watch/Cusp List” for students performing below proficiency in reading and assist schools in establishing appropriate academic and behavioral interventions to support tier 1 instruction for students with disabilities. Timelines for implementation will be determined by the school calendar and outlined in the 30-60-90 day plan.

Teachers will meet weekly in grade level PLCs to disaggregate student data according to sub groups to inform instructional adjustments and intervention placements.

Content teachers are collaborating with special education teachers at least bi monthly to plan high quality instructional scaffolds and specially designed instruction. Students will receive specialized instruction daily with the co-teaching team that will support their regular Tier 1 instruction.

Progress Monitoring:
30-60-90 day plan will be monitored and updated monthly by district Directors and the Directors of Continuous Improvement.
Funding:
Title I, II. III , ESS, IDEA B, District Funds



State Assessment Results in Reading and Mathematics
Kentucky’s accountability system uses multiple academic and school quality measures, with each indicator contributing to the overall score. Reading and math proficiency are foundational to student success, and state assessment results in reading and mathematics carry the greatest weight when calculating the overall score at each level (elementary, middle and high school). This indicator is a required goal area for all districts. 
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By May 2028, Bourbon County Schools will increase the percentage of students scoring proficient/distinguished as measured by the state accountability system as follows: 
Elementary Reading from 38.1% to 47.1%
Elementary Math from 27.8% to 36.8%
Middle School Reading from 35.6% to 44.6%
Middle School Math from 31% to 40%
High School Reading from 49.3% to 58.3% 
High School Math from 34.3% to 43.3%
Objective(s):
By May 2026, Bourbon County Schools will increase the percentage of students scoring proficient/distinguished as measured by the state accountability system as follows: 
Elementary Reading from 38.1% to 41.1%
Elementary Math from 27.8% to 30.8%
Middle School Reading from 35.6% to 38.6%
Middle School Math from 31% to 34%
High School Reading from 49.3% to 52.3% 
High School Math from 34.3% to 37.3%

Strategy:
Develop and implement a system for designing and deploy standards in order to ensure that all students have the knowledge, skills, and dispositions for future success. (KCWP 1)
Develop and implement a system to ensure Tier I instruction and assessments meet the intent of the Kentucky Academic Standards for Reading. (KCWP 2)
Activities:
District administrators will support building level administrators and teachers to ensure congruence is present between standards, learning targets, and assessment measures. Timelines for implementation will be determined by the school calendar and outlined in the 30-60-90 day plan. 

District administrators will support building level administrators and teachers to ensure ongoing professional learning around best practice/high yield instructional strategies to aid in curricular adjustments when students fail to meet mastery in reading. Timelines for implementation will be determined by the school calendar and outlined in the 30-60-90 day plan.

Progress Monitoring:
30-60-90 day plan will be monitored and updated monthly by district Directors and the Directors of Continuous Improvement.
Funding:
Title I, II. III , ESS, District Funds
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