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PLC FOCUS

Vertical PLC’s once a month instead of
once a quarter (Reading, Math,
Sc./SS

Ensure classroom assessments are
aligned to the rigor of the standards.
Monitor all data (common
assessments, Progress monitoring,
MAP, etc) and celebrate both big and
small wins.

Focus on Best Practices and celebrate
Instructional Vision statements created
by Vertical teams will drive the PLC
focus

NEXT STEPS

e Continue to refine PLC’s as needed
based on data and feedback from
teachers

e Closely monitor progress monitoring
data




NORTH TODD'S INSTRUCTIONAL
VISION STATEMENT

AT NORTH TODD ELEMENTARY, EFFECTIVE TEACHING MEETS THE NEEDS OF
EACH STUDENT BY PROVIDING RIGOROUS AND ENGAGING TEACHING
METHODS. WE PRIORITIZE INDIVIDUALIZED STUDENT GROWTH THROUGH
MEANINGFUL, REAL-LIFE EXPERIENCES. OUR CLASSROOMS ARE VIBRANT,
PRODUCTIVE, AND STUDENT LED TO HOLD STUDENTS ACCOUNTABLE FOR
THEIR LEARNING. WE MEET STUDENTS WHERE THEY ARE AND TAKE THEM TO
THE NEXT LEVEL BY SETTING GOALS AND GUIDING THEM TO STRIVE FOR
PROFICIENCY.



MATH INSTRUCTIONAL VISION STATEMENT

AT NTES, TEACHERS MODEL APPROPRIATE MATH STRATEGIES
TO PROMOTE STUDENT ENGAGEMENT THROUGH REAL WORLD
APPLICATIONS. THIS WILL BE ACCOMPLISHED THROUGH
HANDS ON LEARNING OPPORTUNITIES, SPIRALING AND
RETEACHING MATH CONTENT, AND PROVIDING OPPORTUNITIES
FOR STUDENT DISCUSSION AND QUESTIONING.



LITERACY INSTRUCTIONAL VISION STATEMENT

AT NTES TEACHERS MAINTAIN HIGH EXPECTATIONS FOR ALL STUDENTS
TO ACHIEVE PROFICIENCY IN READING AND WRITING. THIS WILL BE
ACCOMPLISHED THROUGH MODELING EFFECTIVE LITERACY
STRATEGIES, PROVIDING EXPLICIT INSTRUCTION IN CORE SKILLS, AND
FOSTERING STUDENT-CENTERED LEARNING EXPERIENCES.



SCIENCE/SOCIAL STUDIES INSTRUCTIONAL VISION
STATEMENT

AT NTES, TEACHERS IN SCIENCE AND SOCIAL STUDIES WILL MODEL AND
ENCOURAGE INQUIRY AND CRITICAL THINKING TO PROMOTE CURIOSITY
AND UNDERSTANDING OF THE WORLD WE LIVE IN. THIS WILL BE
ACCOMPLISHED THROUGH STUDENT LED DISCUSSIONS, COLLABORATION
WITH OTHERS, AND ANALYZING OR SOLVING REAL-WORLD PROBLEMS.
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2024-2025 MTSS

MTSS PROGRESS STUDENT
SCHOOLWIDE MONITORING IDENTIFICATION
BLOCK CALENDAR
Every available adult 8-8:40: Progress monitoring calendar Students are correctly
M/T: Math for reference and google doc identified so that targeted
W/Th: Reading for Progress monitoring. interventions can be given

Friday: Progress Monitor Admin review



2025-2026 MTSS

MTSS PROGRESS STUDENT
SCHOOLWIDE MONITORING IDENTIFICATION
BLOCK
Altered the MTSS Block: 8:05- Set a target goal for removing Students are correctly
8:45 students from Tier 2 and 3 - identified so that targeted

See SMART goals interventions can be given









