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HQIR 
Administrator and 

Instructional Coaches 
Cadre

Supports fidelity of implementation
of HQIRs across schools

Build leadership capacity among
administrators and instructional
coaches

Promote system-wide coherence
and alignment of resources,
instruction, professional learning and
culture

HQIR 
Content Specific 

Cadres

Cadre Models

Embedding individual HQIR and KDE’s
unit and lesson internalization
protocols 

Student work analysis, data trends,
and Tier 2 access and scaffolds to
ensure the rigorous content for all
learners

Content area coaching tools for
Science, Math, and ELA 





CBPL ROADMAP
NKCES is becoming RIVET CBPL certified to enhance instruction and student success through a six-step

CBPL process. Together, we will use data, classroom insights, and stakeholder feedback to guide
meaningful improvement and professional growth.

Data
Collection

Administration
Work Session

Gather schoolwide data
on student performance,
instructional practices,

and curriculum alignment
to establish a baseline.

Engage school leaders in
a focused session to

review data, set
priorities, and identify
goals for instructional

improvement.

Classroom
Observations

Observe teaching and
learning in action to
capture authentic

evidence of instructional
strategies and student

engagement.

Teacher & Student
Interviews

Listen to teacher and
student voices to gain

insight into instructional
experiences, needs, and

perspectives.

NKCES Data
Analysis

Analyze collected data to
highlight strengths,

challenges, and patterns
that inform next steps.

Report &
Next Steps

Share findings with
stakeholders and create
an action plan to guide
CBPL moving forward.

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6





Let’s Connect
Emily Giles   
emily.giles@nkces.org


