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Board Memo
       	        		
DATE:  11/13/2025

AGENDA ITEM DETAILS:
School/Department 
Yealey Elementary School 
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #10 for Yealey Elementary School, Renovations, BG 23-207
Date/Term (Beginning and End Dates/Year)
11/13/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #10 – This Change Order includes the following:
Proposal 46R3 – Numerous adjustments to the doors and hardware which were recommended during field measurement. This additional cost is for the upcharge of some of the specialty elements. *A time extension of 5 days is being granted for this portion of the work only.*
ADD $21,462.00
Proposal 59R – The existing access control system is not capable of accepting the new wired door hardware as the existing system is a wireless system. The expansion of the system will allow for the entire system to be a hardwired connection from the access control system to the access control hardware. *A time extension of 20 days is being granted for this portion of work only.*
ADD $48,414.00
Proposal 62 – Sprinkler head locations must be modified to accommodate inspector’s comments and receive final occupancy. The sill allow the access control doors to operate reliably through a hardwired connection.
ADD $1,663.00
Proposal 62 – Lights were specified in classroom 31 that were not color tunable. The design intent was to provide color tunable lighting for the FMD classroom. *A time extension of 4 days is being granted for this portion of work only.* 
ADD $2,586.00
Proposal 62 – The existing ceilings in the kitchen were not capable of accepting the specified lighting 4 fixtures. New fixtures ill be provided that fit into the existing light fixture locations. *A time extension of 7 days is being granted for this portion of work only.*
ADD $8,525.00
Proposal 65 – Adjustment of the brick allowance since the brick was slightly less expensive than anticipated.
DEDUCT $1,767.00




FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
INCREASE  $80,883.00
New Contract Sum $14,062,528.00
Funding Source
Local FSPK Bond Sale
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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