RECORD OF BOARD PROCEEDINGS
[ Board Minutes]
Russellville, KY, September 16th, 2025

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 16th day of September 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3] Mrs. Lovis Patterson(late)
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 




	                                                                                               September 16, 2025, Regular Meeting
Russellville Independent Board of Education


I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:04 PM, Dr. Kelly Jones offered the invocation and led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

II.	AGENDA APPROVED
Order #039 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Mr. Phillip West.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

IV.	PUBLIC COMMENT

V. 	PRESENTATIONS
a. SmartPass Implementation at Russellville High School and Russellville Middle School 

VI.	CONSENT AGENDA ITEMS APPROVED
Order #040 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: August 19, 2025, Regular Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent

	Hires:
	
	
	

	Date
	Name
	Position
	

	8/20/2025
	Barry Moore
	Athletic Coach - Game Manager
	

	8/20/2025
	Leigh-Ann McElveen
	Instructional Assistant - SPED
	

	8/20/2025
	Zachariah Dowlen
	Transfer from FT to PT Building Attendant
	

	8/27/2025
	Sara Joines
	Certified Teacher - Substitute
	

	8/27/2025
	Baylee Johnson Hughes
	Certified Teacher - Substitute
	

	8/27/2025
	Joshua McMurry
	Certified Teacher - Substitute
	

	9/8/2025
	Meghan Lee
	Transfer from Bus Driver to Admin Asst II- IC
	

	9/2/2025
	Crystal Olivier
	Instructional Assistant - SPED
	

	9/2/2025
	Olivia Feger
	Instructor I - Learning HUB
	

	9/8/2025
	Marsha Bailey
	Transfer from PT Bus Monitor to FT Bus Driver
	

	
	
	
	

	Resignations:
	
	
	

	Date
	Name
	Position
	Status

	8/18/2025
	Marshall Adcock
	Certified Teacher-RMS 6th grade
	Resigned

	8/20/2025
	Catherine Kennedy
	Instructional Assistant
	Resigned

	8/21/2025
	Kristyn Keeling
	Administrative Assistant II (CO)
	Resigned

	9/19/2025
	Mary Watkins
	Instructional Assistant Kindergarten
	Resigned

	
	
	
	

	Leave With Pay
	
	
	

	9/21/2025-9/25/2025
	Kasie Mason
	Certified Teacher - Preschool
	



d. Fundraiser/Overnight Travel

	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	9/25/25-10/17/25
	SES Beta
	T-Shirt sales
	Vicky Mathis

	9/26/2025
	SES Beta
	Back to School Dance
	Vicky Mathis

	11/1/25-11/30/25
	SES Beta
	Sell World’s Finest Chocolate Bars
	Vicky Mathis

	9/27/2025
	RHS Athletics
	Pickle Ball Tournament
	Ryan Davenport

	10/8/25-10/22/25
	RMS Basketball
	Apparel Sales
	Ryan Davenport

	10/13/25-10/27/25
	RMS Football
	Online Donation Campaign
	Ryan Davenport

	11/10/25-11/24/25
	RMS Football
	ABC Fundraising (Candle sales)
	Ryan Davenport

	9/1/25-9/26/25
	RMS Boys Soccer
	Bundt Cake Sales
	Alexis Kriete

	9/1/25-9/12/25
	RMS Boys Soccer
	Apparel Sales
	Alexis Kriete

	10/13/25-10/24/25
	Music Club (SES)
	Sell treat bags for Halloween
	Lucy Wilkinson

	11/15/25-12/15/25
	Boys Basketball
	Online Donation Campaign (Snap)
	Trey Tinsley

	2025-2026 School Year
	MSD Classroom (RHS)
	Selling repurposed art from donated jewelry/beads
	Pam Phillips

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	
	
	
	




VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES
a. Pay Application #6 for RHS HVAC Project (BG25-108)
Order #041 - Motion Passed: Approval of pay application #6 for RHS HVAC Project (BG25-108) passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


b. Pay Application #5 for Russellville High School Culinary Renovation Project (BG25-203)
Order #042 – Motion Passed: Approval of pay application #5 for RHS Culinary Project (BG25-203) passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Appoint a Board Member to Serve on the Governor’s Scholar Selection Committee
Order # 043 – Motion Passed: Approval to appoint April Triplett to serve on the Governor’s Scholar Selection Committee passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Appoint a Board Member to Serve on the 2026-2027 School Calendar    Committee 
Order # 044 – Motion Passed: Approval to appoint Shawnri Gamble to serve on the 2026-2027 School Calendar Committee passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 


Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. FY26 Working Budget
Order #045 - Motion Passed: Approval of the 2025-2026 working budget passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. School Resource Officer Memorandum of Understanding with the City of Russellville 
Order #046 - Motion Passed: Approval of the memorandum of understanding with the City of Russellville for School Resource Officer services passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a.  Attendance Report 

IX. 	SUPERINTENDENT’S REPORT

X.	WORKING SESSION

XI.	ADJOURNMENT
Order #047 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________
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