October 2025
Director of Student Services

Board Report
Custodial/Maintenance

- HVAC unit at LES was installed over Fall break and is operational.

- HVAC system is in the process of turning over to heating.

- Maintenance is preparing equipment and supplies for the winter season.

- Our Custodial and Maintenance crews continue to work hard to be proactive in
addressing our facility needs.

Project One

- Our Weight room flooring is complete, and the weights are being installed

- Indoor turf to be installed on Monday 10/27

- Access Controls for facility doors is in progress.

- On pace to reach substantial completion during the first week of November.
- Inthe process of seeking occupancy for the indoor facility.

- Punch list will be scheduled in the coming weeks.

School Safety

- Both Schools have completed their threat assessment updates for 2025-2026
- Safe Schools Audit will occur in November by KCSS.

Transportation

- Training and data cleanup for online trip request system is ongoing.

- KDE has approved our request to add two-way radios to our fleet.

- Indiscussions with vendors to purchase a new vehicle to replace our student van.
- We had 23 athletic events and 2 field trips in the month of September.

Student Attendance/DPP

- Enrollment as of 10/21/25 was 705 — 350 at LES and 355 at DHS.

- Enrollment last year 10/21/24 was 740 — 382 at LES and 358 at DHS.

- Attendance percentage through 10/21 — LES 96.78% DHS — 94.8% District — 95.87%
o Last Year —LES 95.74% DHS —93.02%



