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T.K. Stone Middle School
Improvements

Construction Progress
10/20/2025
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Construction Progress

Admin Suite ongoing work includes: Masonry veneer is complete, Electrical
and Data installation, wall finishing and paint, floor and wall tiles, ceiling
grids and early ceiling tile install, Interior door and window frames.
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Construction Progress

Classroom Addition work is starting soon: rough grading and cutting for
building pad and under slab utilities will go first.




Construction Progress

Existing Classroom Renv. work: New flooring, MEP updates, Door installation
are wrapping up. Finish work and new lockers will finish soon.
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Construction Progress

Football Field improvements ongoing work includes rough grading and
drainage installation. Demolition of existing structures is complete.




Construction Progress

Financial Update

Pay App 7 request is for $1,128,178.69
e Status including Pay App 7: Construction is 27% complete.
e Total completed and stored to date: $6,215,801. 21

e Original Contract Sum is $23,395,198.97




Change Order Summary

Financial Update

T.K. STONE MIDDLE SCHOOL RENOVATION
ELIZABETHTOWN, KY
previously approved, here for JOB#
signatures only. UPDATE - CURRENT THROUGH 09/30/25 BG#24-207 23-019
1,129,054.90

BID DIV. C.0. # CONTRACT FOR CONTRACTOR OR MATERIAL SUPPLIER S AMOUNT O e REASON FOR CHANGE APPROVAL MONTH

TOTAL $323,982.55

805,072.35 Remaining Contingency




Schedule - Project Milestones

1. Area A -New Admin - Thanksgiving 2025:
e Complete and turn over the new administrative area for use.

2. Area A - Old Admin - Christmas Break 2025
* Transform the old admin area into temporary classrooms. Dec 1- Dec 15,
2025
e Classroom Relocation: Move classrooms from Area B to the newly created
temporary classrooms in Area A (old admin).
e Area F Heat Pump Replacement — Replace 4 heat pumps in gym lockerrooms.

3. Area B - First Floor:
* First Floor Renovation: Complete renovation and turn over by the first of
March 2026.
* Relocate the school from temporary classrooms (Area A, old admin) to the
renovated Area B first floor.




Schedule - Project Milestones (cont'd)

4. Summer Break 2026:

* Area C: Full swing of the addition. Completion Feb 2027.

e Area B: Renovate restrooms on the 1st and 2nd floors. — Must be completed
Summer 2026

e Area A: Renovate restroom and corridor on the 2nd floor. — Must be
completed Summer 2026

* Area D: Replace heat pumps — New Flooring - Doors/Hardware - Paint Area D
— Must be completed Summer 2026

 Gymnasium Window Replacement — Must be completed Summer 2026

5. Summer Break 2027:
* Area E: Replace heat pumps in classrooms and cafeteria. If there is a window
for this to be completed sooner, we will complete it then.
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