
Berea Community Middle School/Berea Community High School SBDM Agenda                           
 October 20, 2025 at 4:00 PM 

JAG Space 
 

Opening Business ______________________________________________________________________________  
      a. Welcome  

b. Approval of the Agenda 
c. Approval of Previous Meeting’s Minutes 
d. Good News Report 
e. Public Comment 

 
 Student Achievement Report/Data ______________________________________________________________________________   

a.​  Measuring Student Achievement 
b.​  Timeline for Release of 2024-2025 State Results 

 
  School Improvement Planning ______________________________________________________________________________  

a.​ Monthly Review (MS/HS) 
b.​ Comprehensive School Improvement Plan Phase 2 Planning  (MS/HS) 

 
Budget ______________________________________________________________________________  

a.​ MS Third Month Adjustments 
b.​ HS Third Month Adjustments 

   Bylaw or Policy Review / Readings / Adoption ______________________________________________________________________________ 
 

a.​ Bylaw and Policy Review (MS/HS) 
  
Old Business 
_____________________________________________________________________________________ 
 
   New Business ______________________________________________________________________________ 
 
       a. Council Training 
       b. SBDM Signatures - School Report Card (MS/HS) 
       c. Upcoming Deadlines 
       d. New Positions Update 
 
Ongoing Learning 
______________________________________________________________________________ 

 
      a. Assessment & Accountability in the Future 
      b. Update on Legislative Requirements 
      c. Trauma-Informed Education Plans 
             Adjournment 
______________________________________________________________________________ 


