October 2025 Board Report
Office of Special Student Populations
Special Education
Special Education ERDs have begun. We will be meeting monthly to review important compliance needs and train on updated practices. There will also be two extended ERDs scheduled this school year for deep dives into data and record reviews. The first extended ERD has been set for November 19th.
Council for Exception Children Conference is happening again in Louisville on November 23rd – 25th. Several staff members will be attending. 
Support for new staff is coming from several places including individual coaching from NKCES consultants. 
Exit Data report is in process with a due date in November.
Early Childhood Services
Current preschool enrollment is 49 students.
NKCES has begun a Preschool Coordinator PLN. The first meeting was held on 10/15 and the early learning leaders of the region are creating a vision and messaging around the importance of preschool and exploring parent and community involvement events. 
Tigers CUBS monthly book program currently sends 102 books a month home to infants and toddlers in our district. A postcard for book mailer registrations was sent to every structure in Bellevue. We received an additional 21 requests for infants and toddlers to receive a book. 
Hear our ROAR weekly book distribution will continue this school year with all preschool students taking home one book each week to build their home libraries. 
[bookmark: _GoBack]Bellevue Preschool has received its 5 Star Rating and many updates the our website are coming between now and the end of the month.
Title
All Title funds are available and GMAP budget has been submitted. Revisions will be made a resubmitted. 
Grants
Greater Cincinnati Foundation proposal is being submitted for funding of a variety of programming for students and teachers including, but not limited to: funding an afterschool tutoring program at BHS, funding college and career trips for students at BHS, STEAM field trips for GES, training and extra pay for preschool staff for evening parent engagement events as well as summer training needs. If awarded, funds will be available at the turn of the year to begin utilizing. 

