Safety/Athletics/Transportation Report-October 2025

Safety:  I have been working with Campbell County Emergency Dispatch on a mapping system for first responders.  This will allow all police, fire and EMT’s to have access on their phones or tablets to the floor plans of all of our buildings.  This is vital information for them to have in case of an emergency.  Their system was 20 plus years old, and an update was much needed.  The new system will be online for them at the end of January.
I have been working with Mr. Seward on safety and security measures for our renovated athletic complex, gym and Grandview.  This includes security cameras and access points to the doors.
We are conducting all of our safety drills as required by the state of Kentucky.
Officer Rowland and I will be spending a week at Grandview doing safety talks during Tiger Tracks.  We will be able to talk to each class and grade level about safety issues both at school and in the community.  This is a new program this year and we are excited to be a part of it.

Athletics:  To say athletics has been chaotic is an understatement.  We were not able to host our first outdoor event until Sept 12 which was our football home opener.  With all of the construction going on, it is a logistical struggle to make sure the event runs smoothly.  I was able to secure 12-14 volunteers to help with event management.  Our goal is to have the event, but the priority is to keep everyone safe.  We have been able to do that.  We have people stationed all around the facility to try to insure this.  So far, our three HS football events have been successful.  Since we do not have a working concession stand yet, I made the decision to offer free concessions to all spectators while supplies last.  We purchase pizza, chips and drinks to pass out as people come into the gate.  The goal was to try and eliminate complaining about the facility not being ready.  So far this has been successful.  Unfortunately, due to not having concessions, we are missing out on approximately $7000 worth of revenue plus the cost of the items we are offering.  The athletic department is absorbing the cost and we are hoping we can recoup some of this back from the construction company.
I attended two separate trainings on field turf management.  A common misconception is that once you add field turf, your maintenance time on the field decreases because you don’t need to cut grass or paint the field.  Although true, the field must be brushed after approximately 40 hours of use.  So, about every 10 days, we need to brush the field.  Fortunately, we were able to purchase the equipment to do it but it is a lengthy process as you can’t go more than 3 miles per hour on the gator as you brush it.
I attended a training session for our new lighting system at the field.  This is an amazing system as everything can be controlled from an app on your phone.
I attended the Kentucky High School Athletic Association annual meeting as Bellevue’s representative delegate.  A new transfer rule was voted to go into effect beginning next school year.  It states that as long as a student/athlete competes in less that twenty percent of the allowed contests in a particular sport, they can transfer without penalty.
It was also determined that beginning in the 2027-2028 school year, a shot clock will be required for all varsity basketball games.  This is a $7500 expense that all schools will have to cover.
In addition to the three home high school football games we have had, we have also had middle school football and high school soccer games on the new field.  Everyone loves it.  We are doing our best to limit access to the field but finding workers isn’t as easy at these events.  But both teams finished their seasons without issues.
Our high school volleyball team was not able to play their first home match until Oct 2 due to construction delays.  They will play a total of three home matches this season.  This is another area of lost revenue for the athletic department.  
I have started working on securing coaches for our elementary basketball teams.  I will be working with the high school varsity coaches on conducting coaching clinics with our youth coaches.  This will insure that all levels of our basketball program are on the same page. I believe it will also help with recruitment and retention of our Grandview students having them more involved with the high school program.

Transportation:  All of our routes are up and running.  We are continuing to add students and make adjustments to our preschool route. 
The routes we are running are:
Morning: RSP, Southgate, Preschool, Gateway.
Midday:  Preschool, Cultivate, RSP.
Afternoon:  ATC, Southgate, Preschool


