Assistant Superintendent Report
October 2025

Curriculum, Instruction, Assessment

e Our district was featured in the Bellevue Community News for our ongoing
work with a Guaranteed and Viable Curriculum and the dedicated
collaboration of our teachers.

e | participated in Learning Walks @ GES with Ms. Roth, Dr. Short, Mr. Forsheuy,
and Ms. Teegarden. This was time well spent observing classrooms and
calibrating on the Instructional Practice Guide.

e | will be attending the annual KAAC Assessment Conference at the end of
this month. | am excited to learn from other DACs across the state and to
hear more about the local accountability model.

e Sara and | had facilitated our first New to the Vue session on September 25.
We will continue to meet once every 9 weeks.

e We held our 1st district level MTSS meeting on October 1. This team consists
of district and school leaders. We reviewed academic, behavioral, social
emotional, attendance, and family engagement data.

o As aresult of this meeting, we determined to post a vacancy for the
Mental Health Position (@ GES).
o Our next meeting is December 10.

e The Academic MTSS, BASE Team, PLCs, and Family Engagement meetings

continue to occur on their regular schedule.
o Academic MTSS (every 7 weeks)
o BASE Team (monthly - Tier 3 biweekly)
o PLCs (weekly)
o Family Engagement (quarterly)



Upcoming Focus Areas

e With the official transition from ACT to SAT, I've been working very closely

with Mr. Spicher and Ms. Paff to ensure our teachers and students are
prepared.
o Ms. Paff, Mr. Pelgen, and | will attend our first training session on

November 6 @ NKCES.
We are continuing to monitor the rollout of new curriculum adoptions and
pacing guide implementation.
| am also excited to begin a new professional learning cohort for aspiring
superintendents. This is facilitated by KASS and will consist of virtual and in
person learning sessions.
| will continue collaborating with both principals as we move into CSIP/CDIP:
Phase Two.

SPF / G&T / EL / Curriculum Specialist / TC / Mental Health Specialist

Specialist reports resume this month and will be included in the board
attachments.

Upcoming Important Dates:

October 20: Community Forum

October 23: Grandview Learning Walks #2
October 27-28: KAAC Assessment Conference
November 6: SAT Coordinator Training
November 20: New to the Vue #2

December 8-12: Winter MAP Window
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