North Park Elementary

SBDM Meeting

August 21,2025 3 PM

1080 S. Logsdon Parkway, Radcliff, KY 40160

1. Opening Business - Mrs. Hayes called the meeting to order at 3:02 pm. Laura Beth
Hayes, Keshia Goodman, Hope Anderson and Joanna Leiser were in attendance.
Erica Hunter joined virtually.

a. Agenda Approval
1. Mrs. Anderson made a motion to approve the agenda as written.
ii.  Mrs. Goodman seconded the motion. Consensus.
b. July Meeting Minutes Approval
1.  Mrs. Goodman made a motion to approve the minutes as written.
ii.  Ms. Leiser seconded the motion. Consensus.
c. Good News Report
1. Today marks the 11th day of school for kindergarten. Overall, things
are going well; troubleshooting areas that need to be addressed.
ii.  Both K and PK Open Houses were attended by 90% of families.
iii.  Buzzy’s Glow Run fundraiser is underway.
iv.  Preschool’s first day is August 28th for two and five day students
and August 29th for three day students.
d. Public Comment - None
2. School Improvement - No comment.
3. Budget Report - Mrs. Hayes shared the budget reports.
a. Per Pupil
b. Fund 22
c. School Activity-SFO
d. ESS
1. The budget was reviewed. Mrs. Anderson made a motion to accept
the ESS budget as written. Mrs. Goodman seconded the motion.
Consensus.

4. Committee Reports/Review - Committee sign ups are underway.

5. Bylaws/Policy Report/Review - Discussion was held regarding the availability of
current policies for staff to view. They are located in the SBDM binder in the
library but will also be posted on The Hive and in the NPES Drive.



6. New Business
a. School start time 1s 7:30. School end times are 1 pm for preschool and 2:15
for kindergarten.
b. Member Training - All training has been completed by the council
members.
c. The council’s regular meeting dates and time will be the third Thursday of
the month at 3 pm.
7. Closed Session
a. Mrs. Anderson made a motion to move into closed session at 3:18 to
discuss hiring and the emergency plan. Ms. Leiser seconded the motion.
Consensus.
b. Mrs. Goodman made a motion to accept the Emergency Plan as written.
Ms. Leiser seconded the motion. Consensus.
c. At 3:31 Mrs. Anderson made a motion to move out of closed session. Ms.
Leiser seconded the motion. Consensus.
8. Adjournment - Ms. Hunter made a motion to adjourn at 3:33 pm. Mrs. Anderson
seconded the motion. Consensus.



