Hardin County Board of Education
Regular Evening Meeting
September 18, 2025, 6:00 PM
65 W.A. Jenkins Rd, Elizabethtown, KY 42701


I. Call to Order 
Chairperson Dawn Johnson called the meeting to order. The following members were present: Dawn Johnson, Ben Sego, Steve Bland, Mark Casey, and Charlie Wise. 

II. Pledge of Allegiance  

III. Board Commitments  

IV. Recognitions  
Order #11343 - Motion Passed:  Approval of the resolution recognizing students and the #HCSDifferenceMaker award recipients passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

IV.A. Student Recognition  
Resolution of Recognition

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, a major indication of such excellence is awards and honors earned by the students, employees and programs of the school system, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that significant awards and honors be recognized by the Board;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, meeting in special session on September 18, 2025, does hereby recognize the achievements of the following:

· Alyson Marinich, a seventh grade student at Bluegrass Middle School, has earned first place in the Kentucky Secretary of State’s “I Voted” Sticker Contest.  The design was placed among other entries at the Kentucky State Fair and her design was the most popular.  

      The Board extends its congratulations to this student for the recognition she has earned for herself and Hardin    
      County Schools.

IV.B. #HCSDifferenceMaker
Resolution of Recognition
#HCSDifferenceMaker Awards

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that significant awards and honors be recognized by the Board, and;

WHEREAS, the Hardin County Board of Education believes in work ethic and the ability of students, staff, and community members who dedicate themselves totally to the education of our next generation of leaders, and;

WHEREAS, the district’s theme for the 2025-26 school year is #HCSDifferenceMaker, and;

WHEREAS, #HCSDifferenceMaker stems from the five competencies of the Hardin County Schools Portrait of a Learner, and;

WHEREAS, those competencies are Responsible Citizen, Personal Champion, Engaged Learner, Effective Communicator and Active Collaborator, and;

WHEREAS, the Hardin County Board of Education believes in these characteristics so greatly that it will recognize HCS students, staff, and Hardin County community members at its regularly scheduled meeting each month during the school year with the #HCSDifferenceMaker Award;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, in a regular meeting on September 18, 2025, does hereby recognize the following for earning the #HCSDifferenceMaker Award for September 2025:

· Leonard Daniel "Binks" Gatungu, a sixth-grade student at North Middle School, is an ENGAGED LEARNER.  
For the past three years, he has participated in the Future Healers program at the University of Louisville Hospital, where he is now in the program’s highest level. He will now visit various clinical areas and learn about different types of medical treatments.

He is the only student from Hardin County in the program.  In addition to his medical pursuits, Binks is also a dedicated advocate for his community. He is working to bring the Future Healers program to Hardin County.

He's also part of the program's mentorship initiative, where he'll be mentored by medical students and doctors at University Hospital. Upon completing the program, he'll have the opportunity for a paid internship at the hospital, which will further his path toward a career in medicine.

This summer, he also met with U.S. Representative Morgan McGarvey to discuss the GIFFORDS program, which was created by former Congresswoman Gabrielle Giffords and is dedicated to preventing gun violence.

· HCS parents Josh and Heather Bell are PERSONAL CHAMPIONS.  Bluegrass Middle School Principal Mark Webster and his administrative team held an interest meeting with our families regarding a club soccer team at Bluegrass. More than 80 families were interested.  

Josh and Heather Bell volunteered to front the necessary funds for soccer club uniforms.  Mr. Bell designed, printed, and did the labor completely free of charge.  He said that he was excited about the possibilities for the community and the school.  

The Bells are passionate about making sure that students have every opportunity to make magic as they create history at Bluegrass.  

· Central Hardin High School students Dale Powell and Chase Hatfield are EFFECTIVE COMMUNICATORS.  They are always engaged in what they are learning in class. They actively participate, stay on task and are focused. Both willingly do the work it takes to learn.  They recently completed a famous Kentucky presentation where they worked together gathering facts to build and present the slide presentation to the class. 

Dale and Chase both have career goals set for when they graduate. They are actively seeking and advocating for themselves in the school setting to help meet those goals. They are currently enrolled in EC3 automotive classes to help meet these goals. They always demonstrate respectful behavior toward teachers, peers and property. Both come to class ready to learn. They are always prepared and always want to learn.

· Edna Powell, HCS Transportation Special Needs Route Coordinator is an ACTIVE COLLABORATOR.  Edna and her colleagues work many hours in the summer to coordinate routes.  
North Park Elementary Principal Laura Beth Hayes noted that Ms. Powell took time to meet with the school’s administration team to secure transportation for all of the nearly 400 kindergarten student at NPES.  As one can imagine, most of those students have never been on a bus and all kindergarten routes are brand new each year. 

Dr. Hayes noted that transportation is always one of the school’s biggest challenges.  Ms. Powell’s diligent work resulted in a successful first day.  She even came dressed like a bumble bee to the kindergarten and preschool open houses - staying all three hours for both of those events.  She entered information, took parent phone calls and continues to troubleshoot with the school as they work to engage more parents. 

· Trevor Goodman, the STEAM teacher at New Highland Elementary School, is a RESPONSIBLE CITIZEN.  He went helped spread mulch to create a safe and welcoming playground for New Highland students, demonstrating his commitment to their well-being beyond the classroom.  NHES Principal Melissa McDaniel noted that he is always open to innovation and growth, actively exploring ways to expand the school’s STEAM program with an agricultural and sustainability focus, including hydroponics. 

Dr. McDaniel says that his dedication not only enhances learning opportunities but also inspires students to think creatively about science, technology, engineering, arts and sustainability. He consistently makes a tangible, positive impact on the school community by showing that teaching is about more than lessons; it’s about making a difference every day.

V. Focus on Academics  
Ms. Christine Birch, a science teacher at John Hardin High School, and Mr. Alan Vales, a civics teacher at North Hardin High School, discussed using the Portrait of a Learner competencies in the classroom. 

VI. Departmental Update - Finance  
Director of Finance Jessica Annis discussed district funding through the SEEK formula and taxes. 
VII. Recognition of Visitors  

VIII. Construction Updates  
WEHR Constructors, Inc. Project Managers Justin Van Zile and Caleb Carpenter gave an update on the new West Hardin Middle School, Child Nutrition building, and the new north end elementary. 
VIII.A. Reports on projects in progress from JRA  

IX. Consideration of Consent Agenda  

X. Consent Agenda  
Order #11344 - Motion Passed:  Approval of the consent agenda as presented passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

X.A. Instructional Services
  
X.B. Student Services  
X.B.1. Approval of the school district calendar committee  
X.B.2. Approval for the Central Hardin High School softball team to travel to Ft. Walton Beach, FL, from April 4-10, 2026, via commercial carrier for time and cost efficiency  
X.B.3. Approval for the Central Hardin High School FBLA to travel to Phoenix, AZ, from November 6-9, 2025, via commercial carrier for time and cost efficiency  
X.B.4. Approval of the December 13, 2025, graduation date for summer, fall, and winter graduates of Hardin County High School, College View, and Eschool  

X.C. Financial Services  
X.C.1. Received the Monthly Financial Reports  
X.C.2. Approval of the Orders of the Treasurer  
X.C.3. Received the School Activity Fund Balance Report  
X.C.4. Approval of the FY26 Working Budget  
X.C.5. Approval of the BG-4s for Bid Packages 020, 092, 095, 099, 126, and 210 for Phase 1 of the Central Hardin High School renovation project  
X.C.6. Approval of CO #2-7 for Phase 2 of the Central Hardin High School renovation project  
X.C.7. Approval of CO-10 for the new West Hardin Middle School project  
X.C.8. Approval of the plans for the new north end elementary   
X.C.9. Approval of schoolwide fundraisers  
[bookmark: _GoBack]
X.D. Human Resources  
X.D.1. Certified Personnel Actions 
CERTIFIED HIRING:
Akin, Scott—Science Teacher—College View Campus—Effective 09/16/2025	
Bennett, Jessie—Social Studies Teacher—West Hardin—Effective 08/22/2025	
Bicksler, Rebecca—Teacher—Lakewood—Effective 08/26/2025
Emerson, Alexa – Elementary Teacher – Woodland – Effective 09/08/2025
Laslie, Diana – Part-time Title I Tutor – Vine Grove – Effective 09/16/2025
Macy, Scarlett – Part-time Title I Tutor – Vine Grove—Effective 09/16/2025
Williams-Shaune—Middle School Teacher—James T Alton—Effective 09/12/2025

CERTIFIED RESIGNATIONS:
Ritter, Erin—Science Teacher—James T Alton—Effective 08/29/2025		

CERTIFIED TRANSFER:
Gassaway, Audrey—Ex.Child Teacher at New Highland to Ex.Child LBD (Virtual) at College View Campus - Effective 09/02/2025
Simpson, Patricia – Substitute Teacher/Districtwide to Ex Child/LBD Teacher – Creekside – Effective 09/16/2025

CERTIFIED REASSIGNMENT:
Boblitt,Casey --  Elementary Teacher – Woodland  –  Reassigned to Exceptional Child Office – Effective 09/15/2025 until further notice

ADMINISTRATIVE TRANSFER:
Daugherty, Miranda—Instructional Assistant II—Meadow View to Elementary Teacher—Meadow View—Effective 09/03/2025
Garrett, Dana – High School Teacher to Interim (.5) Assistant Principal/(.5) Teacher at Central Hardin – Effective 08/25/2025
Nyasanga, McKenna – Ex Child/EBD/PASS to Ex Child/LBD at Heartland – Effective 07/01/2025
Stuecker, Jennifer—Elementary Teacher—Woodland to Interim Assistant Principal—James T Alton—Effective 09/15/2025
Sturman, Lisa – Support Teacher to Exceptional Child/LBD at North Middle – Effective 07/01/2025
Wortham, Emily – (.5) Assistant Principal/(.5) Teacher to Interim Assistant Principal at Central Hardin – Effective 08/25/2025

CERTIFIED TERMINATION:
Stockton, Joseph—Ex.Child/LBD Teacher—E-Gaming Head Coach—North Hardin—Effective 08/26/2025

NEW POSITION: 
Elementary Teacher—New Highland—This position was requested per number of students.
Elementary Teacher—Meadow View—This position was requested per number of students.

EXTRA-CURRICULAR/PARAPROFESSIONAL HIRING
Alfred, Bonnie – Girls Head Wrestling Coach 50% -- John Hardin—Effective 09/08/2025
Hammond, Mark—Assistant Archery Coach 50%-- East Hardin—Effective 08/25/2025 
Oakes, Aaron—Baseball Coach 50%--Bluegrass—Effective 09/12/2025
Sansone, Samantha—Assistant Cheer Coach 40%-- West Hardin – Effective 08/21/2025
Vonce, Isom—Assistant G. Basketball Coach 50%--North Hardin—Effective 08/26/2025
Cody, Jayson – E-Gaming Coach 100% -- John Hardin—Effective 09/02/2025
Holt, Justin – 8th Grade Girls Basketball Coach 100% -- North Middle – 09/02/2025
 
EXTRA-CURRICULAR/PARAPROFESSIONAL RESIGNATIONS:
Booth, Lyndsay—Assistant Girls Soccer Coach 50% -- John Hardin—Effective 08/23/2025
Hurley, Spencer—8th Grade Boys Basketball Coach 90%-- James T Alton—Effective 9/5/25
Logsdon, Sherry—Bowling Coach 100% -- Central Hardin—Effective 08/11/2025
Merkt, Nichole --- Head Girls Soccer 50% -- North Hardin—Effective 09/04/2025
Rozema, Jack—Wrestling Coach 100%-- North Hardin—Effective 08/28/2025
Thompson, Eric – Head Girls Wrestling Coach 100%-- North Hardin – Effective 08/27/2025
Thompson, Robert --- Assistant Football Coach 4% -- West Hardin – Effective 06/30/2025
Woody, Milton—9th Grade Football Coach 100% -- John Hardin—Effective 09/05/2025

SUBSTITUTE TEACHER RESIGNATIONS
Robinson, Diane– Substitute Teacher – Effective 9/1/2025
Daughdrill, Karli– Substitute Teacher – Effective 8/28/2025

SUBSTITUTE TEACHER HIRES
Benton, Brittany– Substitute Teacher – Effective 9/10/2025
Crain, Jackie– Substitute Teacher – Effective 9/10/2025
Floyd, Jesse– Substitute Teacher – Effective 9/10/2025
Giardini, Desarae– Substitute Teacher – Effective 9/10/2025
Greenwell, Raymie– Substitute Teacher – Effective 9/10/2025
Jones, Amanda– Substitute Teacher – Effective 9/10/2025
Keeling, Janessa– Substitute Teacher – Effective 9/10/2025
Crim, Monica– Substitute Teacher – Effective 9/10/2025
Fox, Danielle– Substitute Teacher – Effective 9/10/2025
Harp, Shannon– Substitute Teacher – Effective 9/10/2025
Mindock, Kayeleigh– Substitute Teacher – Effective 9/10/2025
Nunnally, Duane– Substitute Teacher – Effective 9/10/2025
Sankey, Brian– Substitute Teacher – Effective 9/10/2025
Walden, Erin– Substitute Teacher – Effective 9/10/2025

X.D.2. Classified Personnel Actions  
CLASSIFIED HIRING:
Ashlock, Sarah—Part-Time SACC Monitor—Lakewood —08/25/2025
Brandenburg, Venise—Cook/Baker—Lincoln Trail—Effective 09/10/2025
Britt, Rachel—Bus Driver---Transportation—Effective 08/22/2025
Burden, Daniel—Instructor III—James T Alton—Effective 08/26/2025	
Compton, Stanley—Bus Driver—Transportation—Effective 08/22/2025
Coogle, Helga—ESS Instructional Assistant Hourly—G C Burkhead—Effective 09/15/2025
Crawford, Janice—Instructor III—Adult Ed—Effective 09/09/2025
Dale, Abigail – Part-time Instructional Monitor/ELA – North Park – Effective 09/08/2025
Daugherty, Jessica—Bus Driver—Transportation—Effective 08/22/2025
Day, Curstie—Instructional Assistant I—Rineyville—Effective 09/17/2025
Engle, Erin – Instructional Assistant II/Preschool – North Park – Effective 08/25/2025
Exler, Nicole—Instructional Assistant I—Lincoln Trail—Effective 09/02/2025
Faulkner, Brittany – Part-time Instructional Monitor/SACC – Heartland – Effective 09/15/2025
Gioia, Chloe—Instructional Assistant II—G C Burkhead—Effective 09/03/2025	
Harps, Nancy – Part-time Instructional Monitor/SACC – Woodland – Effective 09/03/2025
Hodge, Debra—Part-Time Bus Monitor—Transportation—Effective 09/16/2025	
Homer, Suzanne—Substitute Instructor III—Adult Ed—Effective 08/20/2025
Jenkins, Marella—Full-Time Child Care Monitor—College View Campus—Effective 08/28/2025
Lush, Teresa—Substitute Instructor III—Adult Ed—Effective 08/20/2025
McKinney, Amelia—Instructor III—Radcliff—Effective 08/25/2025
Meredith, Richard—Bus Driver—Transportation—Effective 08/29/2025
Payne, Trenae—Childcare Monitor Part Time—College View ELA—09/11/2025	
Petitcar, Marie—Bus Driver—Transportation—Effective 08/29/2025
Randall, Elizabeth – Part-time Instructional Assistant – Woodland – Effective 09/08/2025
Riggs, Brian – Instructional Assistant II – East Hardin – Effective 09/08/2025
Sampson, Gabriel—Cook/Baker—College View Campus—Effective 09/08/2025
Serrano-Echegaray, Jezabel – Instructional Assistant/ESL – Districtwide – Effective 09/11/2025
Simpson, David—Substitute Instructor III—Adult Ed—Effective 09/11/2025	
Smalls-Young, Diana – Instructional Assistant/ESL – Districtwide – Effective 09/08/2025
Smith, Zoe – Part-time Instructional Monitor/ELA – North Park – Effective 08/27/2025
Taylor, Jane – Part-time Instructional Assistant/ESS – Woodland – Effective 09/10/2025
Trueba, Amelia – Part-time Instructional Monitor/ELA – North Park – Effective 09/03/2025
Vessels, Kema—Project Clerk—College View Office of Exception Child—Effective 08/25/2025
Vettraino, Whitney—Clerk—College View Campus—Effective 09/10/2025
Wedding, William – Custodian – John Hardin – Effective 09/10/2025
Wilcoxson, Retha – Part-time Instructional Monitor/ELA – North Park – Effective 09/02/2025
Wilson, Sarah—Part-Time Instructional Assistant I—New Highland—Effective 09/08/2025

CLASSIFIED TRANSFERS:
Brashear, Sherry – Substitute Instructional Assistant to Part-time Instructional Assistant/ESL – Districtwide -- Effective 09/08/2025
Dennis, Justin—Part-Time Vehicle Mechanic to Full-Time Vehicle Mechanic—Effective 09/10/2025	
Knoth, Hunter—Custodian—John Hardin to Instructor III—Bluegrass—Effective 09/02/2025
Murdock, Dee – Cook Baker/5 hours to 4 hours – Cecilia Valley – Effective 08/25/2025
Frye, Trisha – Cook/Baker/4 hours to 5 hours – Cecilia Valley – Effective 08/25/2025
Goodman, Richard—Part-time Bus Monitor to Full-Time Bus Monitor—Effective 09/05/2025
Payne, Velva—Part-time Bus Monitor to Full-Time Bus Monitor—Effective 09/05/2025
Perks, Michaella—Substitute Teacher to Instructional Assistant I—Effective 09/08/2025
Reynolds, Araceli—Part-time Bus Monitor to Full-Time Bus Monitor—Effective 09/05/2025
Young, Elizabeth—Substitute Instructional Assistant to Instructional Assistant I—G C Burkhead—Effective 09/02/2025	

CLASSIFIED RESIGNATIONS: 
Ashley, Rachel—FRYSC—Lakewood—Effective 09/08/2025	
Barnes, Valasiti—Instructional Assistant II—Rineyville—Effective 08/22/2025	
Bigler, Stacy—Bus Driver—Transportation—Effective 08/31/2025
Cantu-Larsen Weber, Dyonna—Bus Driver—Transportation—Effective 08/29/2025
Garland, Brittany—Districtwide Instructional Assistant II—Heartland—Effective 09/18/2025 
Jenkins, Marella—ELA Monitor—College View Campus—Effective 09/03/2025	
Kerr, Frederick—Bus Driver—Transportation—Effective 08/22/2025
Klein, Tracy—Custodian—Rineyville—Effective 08/21/2025	
Murray, Peyton – Part-time Instructional Monitor/SACC – Vine Grove – Effective 08/01/2025
Riggs, Brian – Instructional Assistant II – East Hardin – Effective 09/10/2025
Sparkman, Hyo (Jenny) – Instructional Assistant I – North Park – Effective 08/22/2025
Straney, Laura—Speech Therapist—College View Campus—Effective 09/05/2025
Wells, Rene—Custodian—North Hardin—Effective 09/09/2025	

CLASSIFIED TERMINATION:
Smalls-Young, Diana – Instructional Assistant/ESL – Districtwide – Effective 09/10/2025

NEW POSITION:
Instructional Assistant II – East Hardin – This position was requested for student need in the LI classroom.
Instructional Assistant I—Meadow View—This position was requested for number of students. 
Part-time Vehicle Mechanic—Bus Garage—This position was requested due to KDE recommendation for one technician for every 25 vehicles. 

SUBSTITUTE INSTRUCTIONAL ASSISTANT HIRES
Clayton, Kathryn- Substitute IA - Effective 9/10/2025
Morishima, Deborah- Substitute IA - Effective 9/10/2025

X.E. Miscellaneous Items  
X.E.1. Received the schools SBDM Minutes  
X.E.2. Received the PAC Information  
X.E.3. Approval of the local revisions to policy 09.123 Absences and Excuses  
X.E.4. Received the local revisions of procedure 09.428111 AP.11 Title IX Sexual Harassment Grievance Procedures  
X.E.5. Approval of the minutes from the August 21, 2025, lunch board meeting  
X.E.6. Approval of the minutes from the August 21, 2025, evening board meeting  
X.E.7. Approval of the minutes from the August 27, 2025, special board meeting  
X.E.8. Approval of the minutes from the September 4, 2025, special board meeting  

XI. Action Items  

XII. New Business  

XIII. Superintendent's Report  
Kentucky Safe Schools Week was observed last week. Superintendent Teresa Morgan expressed her gratitude for the strong partnership Hardin County Schools shares with our three local law enforcement agencies: the Elizabethtown Police Department (EPD), the Hardin County Sheriff's Office, and the Radcliff Police Department (RPD). These departments provide School Resource Officers (SROs) who serve in our schools and build meaningful, lasting relationships with students. 

In addition, beginning in October, HCS will implement the Raptor Technologies system to strengthen emergency response procedures. 

XIV. Executive Session  
Order #11345 - Motion Passed:  Approval to go into executive session for land acquisition under KRS 61.810(1)(b) passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

XV. Board Calendar  
XV.A. September 24 - 6:00 p.m. - Board Working Session (Special Meeting) - Central Office  
XV.B. September 25 - 11:00 a.m. - HCS Distinguished Alumni Luncheon - HCS Early College and Career Center (EC3)  
XV.C. October 6-10 - School Dismissed - Fall Break  
XV.D. October 13 - School Dismissed - Professional Learning Day for Staff  
XV.E. October 16 - 11:30 a.m. - Lunch Board Meeting - HCS Early College and Career Center (EC3)  
XV.F. October 16 - 6:00 p.m. - Regular Evening Meeting - Central Office  

XVI. Adjournment  
Order #11346 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes



_____________________________________
Chairperson



_____________________________________
Superintendent
