SBDM Council Minutes

September 29, 2025
Opening Business

Meeting called to order at: 5:15 PM
Council members present. Ashley Brown, Laura Rogers, Nicole Hines, Julia Keathley, Carla Kuhn
Others present, if known:
a. Approval of the Agenda
Motion. Keathley Second. Rogers Decision. Consensus
b. Approval of the previous meeting's Minutes
Motion: Hines Second. Brown Decision: Consensus
¢. Public Comment: None
d. Good News Report: The Scholastic Book Fair raised over $§7300. We welcomed many visitors 1o join us for lunch that
week. The week of September 22 was Etown Football Homecoming Spirit Week. Kindergarten enrollment is 183 students,
and preschool enrollment is 77 students. Preschool numbers continue to increase.

School Achievement Report/Data

a. Student Achievement: Reviewed the Brigance screening data with 48% of the students ready for kindergarten and 7.7% of
the students ready with enrichments. Reviewed reading and math IReady data. In reading, 9% of the students are mid or
above grade level and 27% of the students are early grade level. In math, 9% of the students are mid or above grade level
and 14% are early on grade level. Teachers will use reading and math WIN time as well as station teaching time to help
students make progress in both areas.

School Improvement Planning

a. Monthly Review: Reviewed the current CSIP. KDE visited the kindergarten classrooms to review early literacy practices.
Bookworm Coaches observed shared reading time to give feedback on our implementation of Bookworms.

b. CSIP - Continuous Improvement Diagnostic, Executive Summary, School Safety Report: Reviewed the documents
Motion. Brown Second. Rogers Decision. Consensus

Budget

a. Monthly Review: Reviewed Section 6 Budget.

Committee Reports

a. Review Minutes:Shared and reviewed committee reports with no further questions or discussion

Bylaw or Policy Review / Readings / Adoption

a. 3.03 Instructional Practices: Reviewed with no changes
b. 3.04 Alignment with State Standards: Reviewed with no changes
¢. 4.01Enhancing Student Achievement: Revision tabled until vision statement complete
d. 6.02 Wellness: Reviewed with no changes
New Business

a. Vision Statement: Will share when staff has finalized

b. Vacancies/Hirings: We have 2 vacancies in preschool. Liz Neu has requested a leave of absence to care for her infant.
Olivia Kappel has requested to resign to focus on her education. The following hires were discussed and approved for those
vacancies: Madi Mattingly and Michelle Schlosser.
Motion. Hines Second. Rogers Decision: Consensus



¢. School Profile Report: The School Profile Report that is a part of the School Report Card was discussed and approved.
Motion. Brown Second. Hines Decision. Consensus

Ongoing Learning

a.  No new ongoing learning to report

Adjournment

Motion. Brown Second. Keathley Decision. Consensus
Meeting adjourned. 5:53 PM
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