EFFICIENCY STANDARD 8 – ORGANIZATIONAL STRUCTURE AND RESOURCES

Standard 8: There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation


• The master schedule provides opportunities for students to access course offerings beyond the curriculum of the school. The school has developed external partnerships, such as those with colleges and universities to offer courses for credit/dual credit.

	MS- Students go to high school for classes. Students also access I-Classes to recover credit.

HS-Students are able to attend vocational school at ATC, College Now Classes for dual credits, and online classes for credit recovery and enrichment.

• Creative scheduling and technological resources are combined to provide specialized/singleton courses to ensure that students have access to all courses.
HS-Students have access to creative scheduling through online classes, school within a school, and co-op opportunities.
	• School council has adopted policy and school leadership implements procedures requiring equitable access to the curriculum for all students.
MS- All students have access to all content areas. Modifications are made to the specials schedule to allow for tutoring and enrichment when necessary.
HS-All students have access.  CARE schedule has been developed and added to the master schedule to offer RTI and enrichment twice a week for all students.
UE-All students have access to all content.  Daily schedule for each grade level allows for intervention and enrichment.
• Students have equitable access to all classes regardless of cultural background, physical abilities, socio- economic status and intellectual abilities.
MS- All students have access to all classes unless otherwise specified in an IEP.
LE- All students have access to classes and coursework to maximize their abilities
HS- All students have access to all classes unless otherwise specified in an IEP.

UE-All students have access to all classes and content.
• Sufficient course offerings are provided for all students to address Kentucky’s Academic Expectations, Program of Studies and Core Content for Assessment.
LE- course offerings are present, at the Primary our focus is on reading, writing, and math.
UE- Core Content that is required is offered to all students.
• Specialized/singleton courses 
are intentionally scheduled to be non-concurrent and not in conflict with required offerings to ensure that students have access to all courses.
	• School council has adopted policy requiring equitable access to the curriculum for all students, but the policy has not been fully implemented.
• Most students have equitable access to classes, but priority has not been given to students with disabilities when assigning classroom space.
• Course offerings are sufficient in some areas for students to address Kentucky’s Academic Expectations, Program

of Studies, and Core Content for Assessment.
• Specialized/singleton courses are sometimes concurrently scheduled, or are in conflict with required courses.
	The school council does not have policy that addresses equitable access to the curriculum.
• Students do not have equitable access to classes.
• Course offerings are insufficient for students to address Kentucky’s Academic Expectations, Program of Studies, and Core Content for Assessment.
• Specialized/singleton courses are not offered.
	


Overall Rating: 
UE - 3
